
Livingston
Strategic Planning Report

Strategic Plan Overview

Our Program Mission Statement
The Livingston FFA Chapter is dedicated to making a positive difference in the lives of students by developing their 
potential for premier leadership and personal growth through hands-on experiences consisting of classroom activities, 
conferences, CDEs, LDEs, and SAEs. These experiences will help members achieve the skills and knowledge to be 
successful in high school, advocate for agriculture, and become responsible citizens.

Our Program Vision Statements
1. Increase community-based agricultural literacy 
activities.
2. Create an inclusive, positive culture within our chapter.
3. Increase participation in chapter activities and events.

4. Strengthen community support in regards to chapter 
activities.
5. Provide opportunities for students to explore 
agriculture-related careers.
6. Educate students on possible SAE opportunities to 
foster hands-on experiences in the agricultural industry.

Our SWOT Analysis

1. We maintain current funds, provide opportunities to 
increase funds, and spend under our budget.
2. As a chapter we provide an inclusive environment and 
uphold a diverse membership.
3. We ensure the values the FFA was built upon remain 
present in various aspects of our chapter.
4. Our chapter officers, advisors, and school 
administrators continuously support the chapter.
5. As a chapter, we are extremely present in our 
community and community activities.
6. As a chapter, we strive to make various opportunities 
equitable and available to all members.

1. Active membership tends to decline after a students’ 
freshman year.
2. Our chapter is lacking a wide class of active 
sophomores and freshmen.
3. As a chapter we need to plan and execute high-quality 
meetings that will keep members engaged.
4. We need to improve above chapter participation by 
offering reduced costs for conferences.
5. We need to motivate members to have a positive 
attitude about FFA.
6. We need to encourage more Livingston High School 
faculty to support our chapter and AG education.

Strengths Weaknesses

1. An increase in our funds has led to new opportunities 
to buy promotional material for our chapter.
2. New certifications for classes have allowed students to 
become certified in a variety of AG sectors.
3. An increase in chances to publicize our program has 
led to a stronger presence within our community.
4. Various SAEs are now offered to chapter members in 
the form of farm managers and poultry producers.
5. An aquaculture unit has been established where 
members can learn about this sector.
6. There are in-person FFA activities beyond the chapter 
level that allows members to get involved.

1. Community and Livingston High School’s faculty 
negative perception and biases towards agriculture.
2. Chapter members stretched too thin from various 
extracurricular activities such as sports and clubs.
3. Increase in other non-AG related CTE classes across 
campus that take students away from our program.
4. Decrease in the ability to successfully retain 
membership from freshman and sophomore classes.
5. Lack of knowledge and promotional material regarding 
opportunities within FFA and SAEs.
6. Lack of participation from chapter members in 
fundraisers.

Opportunities Threats

The following strategic plan is our organization's process of defining direction, developing action aligned 
events and making decisions on allocating resources and capturing opportunities to pursue our strategy.

Start Date
7/1/2022

End Date
6/30/2023

Our Goals & Outcomes
Goals Outcomes



Approved by: _________________________ (Teacher)                 

Approved by: _________________________ (Chapter President)

Date: ___________

Date: ___________

1. Increase member involvement from 45% to 50% during 
the 22-23 year by offering additional activities.
2. Increase community and school support by 
establishing the Livingston FFA Ag Boosters.
3. Offer one new agriculture class for the 2022-2023 
school year. 
4. Improve school farm maintenance and remodeling 
during the 2022-2023 school year.
5. Increase LDE involvement by 8 members by informing 
students of the benefits during the 22-23 year.
6. Increase the time our leadership team devotes to 
activities during the week by one hour.

1. 
2. 
3. 
4. 
5. 
6. 

1/23/22

1/23/22
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Student Officers
Office Student Name Biography

Chapter Vice President
7/1/22 - 6/30/23

Alexander Moreno Alexander Moreno is a senior at Livingston High School. Alexander has been 
a part of the Livingston FFA Chapter for four years. Currently, he is enrolled 
in AG Leadership and Ag Economics, and he has taken AG Biology, Ag 
Sales and Marketing, along with Ag WeldTech 2. Alexander is currently 
serving as Chapter Vice President of Activities. Alexander's goal as an officer 
is to increase member engagement and to let every member know that their 
idea is heard. Alexander participates in Job Interview, Ag Sales, and Ag 
Mechanics. Alexander's Supervised Agricultural Experience projects include 
raising chickens, goats, and Becerra Trucking where he helps his uncle 
maintain all of the rigs ready for the road. Outside of FFA, he is the President 
of the Class of 2023 and President for his school's American Sign Language 
Club. He also participates in his school's Pride of Livingston Marching Band, 
HOSA Club, and Punjabi Club. Alexander is also an active athlete. He plays 
football, soccer, and volleyball at Livingston High school. After high school, 
Alexander plans to attend UC Santa Barbara and major in Civil Engineering 
and minor in Business.

Chapter Secretary
7/1/22 - 6/30/23

Jayden Castaneda Jayden Castaneda is a junior in High School. Jayden has been a part of the 
Livingston FFA Chapter for 3 years.Currently,He is enrolled in Ag sales and 
marketing,and Ag leadership. He has also taken Ag communications,Ag 
woodshop,Ag Biology,Explorations in Ag,and Ag chemistry. Jayden is 
currently serving as chapter Secretary. Jayden's goal as an officer is to 
increase member involvement and deliver a positive attitude about FFA to 
chapter members. Jayden participates in Prepared public speaking and the 
Ag sales CDE.Jayden's SAE consists of him showing rabbits,market 
lambs,and taking car of the LHS chapter laying hens. Outside of FFA, He 
participates on the LHS varsity cheer team, and Boys JV volleyball team. He 
also participates in numerous clubs on campus which range from HOSA,key 
club,ASL,environmental club and is also a very active member of the class of 
2024. After high school, Jayden hopes to attend a 4 year college and major 
in ag business and minor in animal science. 

Chapter Historian
7/1/22 - 6/30/23

Natalie Aguiar Natalie Aguiar is a junior at Livingston High School. Natalie has been a part 
of the Livingston FFA Chapter for three years. Currently, she is enrolled in Ag 
Floral 1, Vet Science, and Ag Leadership. She has taken Ag welding 1, 
Explorations in Ag, Ag Biology, Animal Anatomy and Philosophy. Natalie is 
serving as Chapter Historian. Natalie's goals as an officer is to increase 
member involvement and to promote new members into the FFA. Natalie 
participates in the Job Interview LDE, the Dairy Products CDE, and Project 
Competition.Natalie's Supervised Agricultural Experience projects include 
raising and showing Beef Bred Heifers, and Manages one of her grandpa's 
Almond Orchards. Outside of FFA, she is a part of the Livingston High 
School Softball team. She is also an active member of the Ballico-Cressey 4-
H club. After high school Natalie plans on attending MJC for 2 years and then 
transferring to Fresno State to major in Soil Chemistry and Horticulture to 
become a PCA. 

The following are the student leaders that are initiating the program's strategic plan through development and 
management of key program activities that align to the mission and vision plan of the program.

7/1/22 - 6/30/23



Chapter Treasurer
7/1/22 - 6/30/23

Paul Kandola My name is Paul Singh Kandola I am currently a Junior attending Livingston 
High School, class of 2024. I am 16 years old and was born in the city of 
Turlock Ca, however, I have lived on my family ranch in Atwater my entire 
life. Growing up on a ranch has presented me with many different 
experiences apart from the urban lifestyle. I am highly involved at school 
within many different clubs, for instance, I am the 2022 to 2023 Livingston 
FFA Chapter Treasurer. I am also in CSF, Wolves of Punjab as well as Sikh 
Honors and Service Society. During my free time, I enjoy going out with 
friends, driving quads, watching movies, and spending time with my family. 
After high school, I plan on attending a four-year university and obtaining a 
degree in Ag Plant Science. From there I plan on helping manage my family 
business of real estate and growing almonds alongside my father. As of right 
now, I am currently enrolled in AG leadership, Exp in Ag, and Ag Sales and 
Marketing. I am also on the Ag Sales CDE and Job INterview LDE. In 
addition, I will be participating in project comp with my SAE. My SAE consists 
of raising ABGA-registered Boer Goats, in this SAE I own and manage all 
aspects of the enterprise. I hope to grow as an individual during my term as 
an Officer, I hope to represent my Chapter at the best of my abilities. 

Chapter Sentinel
7/1/22 - 6/30/23

Celeste Amador Martinez Celeste C. Amador Martinez is a Sophomore at Livingston High School. 
Currently, She is enrolled in AG Chem , Environmental Horticulture ,  Ag 
leadership . Celeste is currently serving as Chapter Sentinel . Celeste' s goal 
as officer is to help increase the members involvement . Celeste Participates 
in Impromptu and Food science CDE . Celeste's Supervised Agricultural 
Experience project is vegetable propagation and care . Outside of FFA she is 
the Public relations of Folklorico and a member of Photography club. Celeste 
also plans to attend a four year university .

Chapter Reporter
7/1/22 - 6/30/23

Aman Grewal Aman Grewal is a sophmore at Livingston High School. Aman has been a 
part of the Livingston FFA Chapter for two years. Currently, he is enrolled in 
AG Communications and Veterinary Science, and he has taken AG Biology, 
Explorations in AG, and AG Leadership. Aman is currently serving as 
Chapter Reporter. Aman's goal as an officer is to increase member 
engagement and inspire the younger members of his chapter to leave their 
comfort zone and build lasting relationships. Aman participates in Impromptu 
and the Poultry Evaluation CDE. Aman's Supervised Agricultural Experience 
projects include raising and showing poultry and swine, as well as a year-
round laying hen operation, where he is the general manager. Outside of 
FFA, he is an active dual-team tennis athlete, where he alternates from his 
school's CoED and Boys Tennis Team. He also participates in his school's 
STEM Club, HOSA Club, and Science Club. After high school, Aman plans to 
attend a two-year college and major in Animal Science. After his two years 
are completed, he will transfer into a University where he will finish his 
Animal Science Degree with a minor in Avian Sciences and apply himself to 
a multitude of Veterinary Science programs where he can hone and refine 
his skills.

Chapter 2nd Vice 
President
7/1/22 - 6/30/23

Annibelle Roest Annibelle Roest is currently a junior at Livingston High School. She is a third-
year FFA member and is currently taking Ag Leadership, Ag Sales and 
Marketing, and Ag Food Science. In the past, she has taken 
Communications, Floral, Ag Biology, and Soil Chem. This year she plans to 
participate in Extemporaneous Speaking, Project Competition, and the Dairy 
and Milk judging team. Her SAE involves her working at her grandfather's 
dairy assisting with the breeding of cattle. Annibelle is currently serving as 
the Vice-President of Operations and hopes to be able to improve member 
involvement in activities such as chapter meetings and lunch time activities. 
Outside of FFA Annibelle plays volleyball for her school and Crush Volleyball 
Club, is the Vice-President of the ASL club and is part of the environmental 
club. After high school, Annibelle plans to attend a four year and major in Ag 
Law. 



Section Vice President
4/13/22 - 4/13/23

Reena Grewal Reena Grewal is a senior at Livingston High School. Reena has been a part 
of the Livingston FFA Chapter for four years. Currently, she is enrolled in AG 
Leadership and Animal Anatomy and Physiology, and she has taken AG 
Biology, Explorations in AG, Floral 1, Environmental Horticulture, AG 
Communications, and Vet Science. Reena is currently serving as Chapter 
President along with Sectional Vice President. Reena's goal as an officer is 
to increase member engagement and inspire her fellow FFA members to 
pursue their ideas. Reena participates in Prepared Public Speaking and the 
Vet Science CDE. Reena's Supervised Agricultural Experience projects 
include raising and showing rabbits, swine, and poultry, an aquaculture SAE  
which entails raising fish for consumption and breeding purposes, and a paid 
placement SAE with Livingston True Value Hardware. Outside of FFA, she is 
the Vice President of the Environmental Club and President of her school's 
CSF chapter. She also participates in her school's STEM Club, Class of 2023 
Club, and Science Club. Reena is also an active athlete. After high school, 
Reena plans to attend a four-year university and major in Wildlife, Fish, and 
Conservation Biology. 

Regional Sentinel
6/1/22 - 4/30/23

Allison Franzese Allison Franzese is a senior at Livingston High School.  Allison has been a 
part of the Livingston FFA Chapter for four years. Currently, she is enrolled in 
Agriculture Communications and Agriculture Sales/Marketing.  Allison is 
currently serving as the Central Region's Sentinel. Allison’s goal as an officer 
is to help make the region successful and to increase agricultural literacy 
within our community. In addition to serving as a regional officer, Allison 
participates in Extemporaneous Speaking as well as Ag Sales and 
Cooperative Marketing. Allison’s Supervised Agricultural Experiences include 
Market Goats, Market Rabbits, and Agricultural Education Proficiency. She 
has attended the Greenhand Leadership Conference and State FFA 
Convention. Outside of FFA, she participates in volleyball, swim, CSF, 
Science Club, Class of 2023, and HOSA. After high school, Allison plans to 
attend UC Davis and become an agriculture teacher. 

National Elected Voting 
Delegate
10/23/22 - 10/30/22

Reena Grewal Reena Grewal is a senior at Livingston High School. Reena has been a part 
of the Livingston FFA Chapter for four years. Currently, she is enrolled in AG 
Leadership and Animal Anatomy and Physiology, and she has taken AG 
Biology, Explorations in AG, Floral 1, Environmental Horticulture, AG 
Communications, and Vet Science. Reena is currently serving as Chapter 
President along with Sectional Vice President. Reena's goal as an officer is 
to increase member engagement and inspire her fellow FFA members to 
pursue their ideas. Reena participates in Prepared Public Speaking and the 
Vet Science CDE. Reena's Supervised Agricultural Experience projects 
include raising and showing rabbits, swine, and poultry, an aquaculture SAE  
which entails raising fish for consumption and breeding purposes, and a paid 
placement SAE with Livingston True Value Hardware. Outside of FFA, she is 
the Vice President of the Environmental Club and President of her school's 
CSF chapter. She also participates in her school's STEM Club, Class of 2023 
Club, and Science Club. Reena is also an active athlete. After high school, 
Reena plans to attend a four-year university and major in Wildlife, Fish, and 
Conservation Biology. 

Program Committees and Objectives
Committee and Leaders Committee Summary, Objectives and Members

Growing Leaders - Career 
Success
Chair: Fatima  Munoz
Co-chair: Gurtej Sodhi

The Livingston FFA Career Success Committee creates career-ready Livingston FFA members 
through numerous agriculturally-related experiences. For the 2021-2022 school year, this committee 
aims to implement SAE tours and invite guest speakers to prepare members for the future.
Members: Alitza Gonzalez, Fatima  Munoz, Gurtej Sodhi

Growing Leaders - Healthy 
Lifestyle
Chair: Fatima  Munoz
Co-chair: Alitza Gonzalez

The Livingston FFA Healthy Lifestyle Committee oversees and creates activities that emphasize the 
importance of individuals having a healthy lifestyle. The committee also aims to educate not only 
chapter members but the Livingston community on how to achieve this. For the 2021-2022 school 
year, the objective is to create events that highlight and encourage the well-being of students, both 
mentally and physically.
Members: Alitza Gonzalez, Fatima  Munoz, Gurtej Sodhi

Growing Leaders - 
Leadership
Chair: Jessica Chance
Co-chair: Lillie Benafield

The Livingston FFA Leadership Committee aims to create activities that help individuals develop 
technical, human relations, and decision making skills. By doing so, this committee will grow leaders 
and help FFA members demonstrate leadership qualities. The goal of this committee is to encourage 
students to attend leadership conferences and participate in speaking competitions, career 
development events, and chapter meetings.
Members: Angel Bassi, Lillie Benafield, Jessica Chance, Reena Grewal, Gabrielle Medel



Growing Leaders - Personal 
Growth
Chair: Fatima Davalos
Co-chair: Lizbeth Rodriguez

The Livingston FFA Personal Growth Committee improves the identity and self-awareness of 
members through various activities. Our objective is to prepare members for the future by focusing on 
skills such as time management and creating activities that focus on growth as well as learning. This 
committee plans to organize activities that focus on speaking directly to members regarding their self-
growth and development.
Members: Fatima Davalos, Julissa Ortiz-Rodriguez, Lizbeth Rodriguez

Growing Leaders - 
Scholarship
Chair: Fatima Davalos
Co-chair: Julissa Ortiz-Rodriguez

The Livingston FFA Scholarship Committee aims to help individuals develop life-long skills as well as 
remain impacted by these experiences. Activities this committee seeks to implement include 
workshops that teach members about scholarship, resume writing, and job applications. The goal and 
objective of this committee is to help prepare Livingston FFA members for their futures through 
activities that will teach them valuable skills.
Members: Fatima Davalos, Julissa Ortiz-Rodriguez, Lizbeth Rodriguez

Building Communities - 
Citizenship
Chair: Alex Aguilar
Co-chair: Amarveer Singh

The Livingston FFA Citizenship Committee works toward developing ethical and conscious Livingston 
FFA members as well as promoting activities that encourage members to give back to others. This 
committee aims to create more opportunities to become involved within the Livingston community. 
Another goal is to promote charitable mindsets and individuals.
Members: Alex Aguilar, Amarveer Singh

Building Communities - 
Economic Development
Chair: Harjinder S Chahal
Co-chair: Amari Soria

The Livingston FFA Economic Committee aims to create more financially stable members and a more 
financially stable chapter. This committee will work with Livingston FFA’s current Treasurer to help 
with all fundraising opportunities which consists of organizing, managing, and creating said 
opportunities. This committee will also help with the chapter’s Treasurer’s Report.
Members: Harjinder S Chahal, Amari Soria

Building Communities - 
Environmental
Chair: Jessica Chance
Co-chair: Gabrielle Medel

The Livingston FFA Environmental Committee aims to create more environmentally responsible as 
well as environmentally conscious individuals. Our objective is to raise awareness of environmentally-
related topics and challenges. We will interact with our members and the community through activities 
that encourage environmental stewardship.
Members: Lillie Benafield, Jessica Chance, Reena Grewal, Gabrielle Medel

Building Communities - 
Human Resources
Chair: Amaya Lara
Co-chair: Emiliano Valencia

The Human Resources Committee works on ways to promote the safety, health, and welfare of 
Livingston FFA members and the community. Our goal is to keep our community informed on 
important welfare issues as it relates to mental and physical health. To achieve this, our committee 
plans to implement activities that align with this goal.
Members: Amaya Lara, Liv G Revel, Emiliano Valencia

Building Communities - 
Stakeholder Engagement
Chair: Silvia  Castro-Santana
Co-chair: Luz Sicairos

The Livingston FFA Stakeholder Engagement Committee aims to work with other agriculture entities 
within our community. Our objective is to create a bond with community members in order to grow the 
agricultural awareness at a local level. The goal of this committee is to have community associations 
help/participate in our chapter's activities.
Members: Silvia  Castro-Santana, Edith G Salazar, Luz Sicairos

Strengthening Agriculture - 
Agricultural Advocacy
Chair: Silvia  Castro-Santana
Co-chair: Edith G Salazar

The Agricultural Advocacy Committee is responsible for creating new and efficient ways to educate 
the members of the community on agriculturally-related topics. Our goal is to encourage Livingston 
FFA members to serve as advocates for agriculture and to bridge the gap between consumers and 
agriculture. This year the committee objective is to regularly update the chapter newsletter and to 
continue gathering any information that could be used in future articles. Additionally, this committee 
plans to implement activities that promote agriculture as well as individuals who uphold this industry.
Members: Silvia  Castro-Santana, Edith G Salazar, Luz Sicairos

Strengthening Agriculture - 
Agricultural Literacy
Chair: Natalia Garcia
Co-chair: Manjot Sandhu

The Livingston FFA Agricultural Literacy Committee educates Livingston FFA members and the 
community about the agriculture industry as a whole and its impact. This year, this committee plans to 
create more activities that encourage and showcase agriculture such as facility tours, showcase 
nights, and much more.
Members: Natalia Garcia, Manjot Sandhu

Strengthening Agriculture - 
Chapter Recruitment
Chair: Amaya Lara
Co-chair: Liv G Revel

The Livingston FFA Chapter Recruitment Committee strengthens our chapter by promoting member 
involvement and conducting activities that recruit more members into our program. Our committee 
plans to conduct activities such as visiting local middle schools and freshman classes within our high 
school to recruit members. We also plan to incentivize activities to increase participation. A focus will 
be placed on creating more interactive and inclusive activities.
Members: Amaya Lara, Liv G Revel, Emiliano Valencia

Strengthening Agriculture - 
Safety
Chair: Harjinder S Chahal
Co-chair: Amari Soria

The Safety Committee promotes safety within our chapter and our community. To achieve this, the 
Safety Committee plans to focus on problems members could face and educate them on how to 
handle said safety issues. For example, we plan to have a guest speaker teach members about fire 
safety. The goal of this committee is to ensure members and the community have a better 
understanding of actions to take in a variety of safety situations.
Members: Harjinder S Chahal, Amari Soria

Strengthening Agriculture - 
Support Group
Chair: Alex Aguilar
Co-chair: Amarveer Singh

The Livingston FFA Support Group Committee develops and upholds positive relationships from 
individuals that want to support AG education as well as our chapter. This committee plans to conduct 
activities that will allow supporters to continue helping our chapter. 
Members: Alex Aguilar, Amarveer Singh



Livingston
Program Action Events

The following are the student leaders that are initiating the program's strategic plan through development and 
management of key program activities that align to the mission and vision plan of the program.

7/1/22 - 6/30/23

Chapter Officer Retreat
Jul 11 2022  - Jul 13 2022 
Committee: Growing Leaders - Leadership

Activity Description:
This three day event consisted of all 8 chapter officers, the head advisor, and the other agriculture teachers. The officers worked together over the 
course of the weekend to plan out the entire 2021-2022 school year with chapter meetings, fundraisers, community service activities, and other 
events. They completed team building activities as well.

Goal #1
Our first goal for this activity is to plan out all of our monthly chapter meetings and banquets.
Plan of Action #1
The chapter officer team will work together to come up with fun activities for each meeting. They will discuss past events that were successful in 
order to implement similar ideas into this years' meetings. They will also delegate work that must get done prior to the meeting as well. 
Outcome Evaluated and Reported #1
They successfully scheduled and planned each chapter meeting and/or banquet for the year. They assigned roles to each officer that must be 
completed by a set date prior to the meeting or banquet. 

Goal #2
The second goal for this officer retreat is for every officer to learn more about themselves and their teammates. 
Plan of Action #2
Officers will participate in multiple team building activities as well as self-development and reflection activities throughout the duration of the event. 
Outcome Evaluated and Reported #2
Officers had to work together in teams to create lunch, dinner, and breakfast throughout the retreat. They also completed self-reflection activities 
and other team-building activities.

Goal #3
The chapter officer team's final goal for this retreat is to create community service projects that all our members, and even our community, can 
participate in. 
Plan of Action #3
They plan to discuss, as an officer team, the best options for community service projects. We plan to have at least one project each month of the 
school year. They plan to use ideas from previous years to implement into this school year. 
Outcome Evaluated and Reported #3
They came up with some great ideas for community service projects. One example is the "Thank An Ag Worker" project, aimed for our members to 
understand and appreciate our AG workers. 

Date Deadline Description

08/08/21 By this date, we will have the entire school year planned out, from meetings to projects and other events. 

Advancing Leaders
This activity taught the leaders of our chapter, the chapter officers, about themselves and others. They participated in team building activities, self-
reflection activities, and business meetings. They worked together to plan the school year out for the members of our chapter. 

Impact
This event was only for the chapter officers and advisors. We wanted to get to know each other before we went out to get to know our members. In 
order to run a successful chapter, we need to be able to work together, so we did team building activities. We not only learned about each other but 
we learned about ourselves. We need to understand our strengths and weaknesses in order to be successful. We also learned more about our team 
as a whole in order to communicate and work together.

Related to Quality Standard
This activity falls under Growing Leaders because the officer team are the leaders of our chapter. They put in countless hours to plan and execute 
meetings, projects, and fundraising events for our chapter members. 

Accomplishments

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Escape Room $250.00 $0.00 $225.00 $0.00

Food $450.00 $0.00 $378.50 $0.00



Supplies $150.00 $0.00 $102.30 $0.00

Total $850.00 $0.00 $705.80 $0.00

Student Attendees: Natalie Aguiar; Celeste Amador Martinez; Jayden Castaneda; Aman Grewal; Reena Grewal; Alexander 
Moreno; Annibelle Roest

Event Photos



Ice Cream for Ag
Aug 12 2022 
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
Our first activity of the school year is meant to encourage people to join FFA and give out ice cream to our FFA members.

Goal #1
Our first goal is to raise the number of FFA members within our chapter.
Plan of Action #1
This will be accomplished by encouraging students to enroll in an Ag class once they see FFA members receiving Ice Cream.
Outcome Evaluated and Reported #1
We were able to increase our member enrollment by approximately 45 members.

Goal #2
Our second goal is to excite students for the upcoming school year and end the first week of the school year.
Plan of Action #2
We will be giving out Ice Cream to all students who are able to show that they are enrolled in an Ag class and part of the Livingston FFA chapter.
Outcome Evaluated and Reported #2
Students were extremely happy and excited to receive Ice Cream as it was a nice end to the end of the school week.

Goal #3
Our third goal is to allow our officer team to interact with FFA members.
Plan of Action #3
This will be accomplished by having the FFA officers hand out the Ice Cream and they will have an opportunity to introduce themselves.
Outcome Evaluated and Reported #3
All members of the officer team were easily recognized by the chapter's FFA members. 

Date Deadline Description

08/10/22 Flyer Needs to be posted on the FFA google classroom-Drumonde

08/11/22 Need to Post on Social Media about the event-Aman

08/12/22 Officers need to attend ag classes to encourage students to attend-Officers

08/12/22 Need to get ice cream-Contreras

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Back to School Drive
Aug 15 2022  - Aug 29 2022 
Committee: Strengthening Agriculture - Support Group

Activity Description:
Our chapter will be able to donate school supplies to local elementary schools to ensure that no kid goes without the materials that they need. 

Goal #1
Our first goal will be to donate as many items as possible. 
Plan of Action #1
We plan to go to the classrooms on Tuesdays and give announcements in the ag classes. We also post a flyer on social media letting kids know 
that we have this donation going on. 
Outcome Evaluated and Reported #1
We received around 300 plus school supplies for the kids in need. 

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Adanely Aguilar; Benjamin Aguilar; Denise Aguilar; Noe Aguilar-Zapien; Michelle Andrade Cardenas; Gisselle 
Arreola; Sehaj Aulakh; Gurpriya Auluck; Aria Avalos; Angel Ayala; Lillie Benafield; Rachell Castaneda; Perla Cervantes Flores; Jose 
Cruz; Helenna Cruz Alvarez; Jaime J Cuevas; Jaskaran S Dhadda; Delilah Escamilla; Zulema J Flores; Ohoney Francisco; Marissa 
Fuentes; Natalia Fuentes; Veronica Garcia; Zaira Garcia Ojeda; Barbara Garcia Romero; Alitza Gonzalez; Nicole Gonzalez; Reena 
Grewal; Antonio Guzman; April Ibarra Tapia; Britney Inacio; Louie E Jensen; Jesse Kandola; Nancy Leyva Canchola; Santiago Lopez 
Gamino; Isaac Maldonado Padilla; Hajera Mayar; Tania P Miry; Kenya Molina; Alexandra Montes De Oca; Kallie Morris; Arianna J 
Mujica; Josue G Munoz; Catalina Nieto; Vivian Ortiz; Juana G Pacheco; Alexa Pizano Sanchez; Maria Pulido; Ashley R Quiroz; 
Jacqueline Ramos; Idania G Raya-Villegas; Liv G Revel; Melissa Reynoso; Aide J Rincon Espinoza; Andrea Rodriguez; Isela Rojas; 
Veronica Ruiz; Manjot Sandhu; Adilene Santos; Gurtej Sodhi; Joseph D Theodore; Pablo Torres; Angela Torres Garibay; Fernando 
D Villalobos; Luis A Villalobos; Alberto Villegas; Naya L Zaragoza

Event Photos



Greenhand Sunshine 
Aug 23 2022  8:00AM - Aug 23 2022  8:30AM
Committee: Growing Leaders - Leadership

Activity Description:
Greenhand Sunshine is an event exclusive to first-year FFA members. With the purpose of having first-year members learn more about Livingston 
FFA, meet the 2022-2023 Officer Team, and get introduced to various aspects of our program such as SAEs, members will go through stations run 
by officers and receive complimentary breakfast at the end. 

Goal #1
The first goal regarding this event is to get as many first-year FFA members to attend as possible. 
Plan of Action #1
To achieve this goal chapter officers will encourage first-year FFA members to attend the event when giving the FFA announcements to every AG 
class. They will speak about the positive aspects of attending such as learning more about our program and getting involved. Social media should 
also be utilized to achieve this goal. A flyer for this event will be posted at least a week before the event takes place to all social media accounts.
Outcome Evaluated and Reported #1
Turnout from this event was greater than last year and many officers saw new faces within our program that were excited to learn and get involved 
within FFA.

Goal #2
The second goal regarding this event is to ensure all necessary information regarding what our program offers is told to members so that they can 
participate in various aspects.
Plan of Action #2
Officers will each be assigned different things to talk about so as first-year members stop by officer tables they are learning about all facets of the 
Livingston FFA program. Topics that will be covered are Animal SAEs, Placement SAEs, LDEs, CDEs, conferences, community service, 
fundraisers, and meetings. Each officer will also be in charge of having materials for their tables that relate to their topic and are engaging. 
Outcome Evaluated and Reported #2
Officers successfully talked about the eight different opportunities within our program and kept members engaged while speaking by having 
various items/activities for them. 

Goal #3
The third goal regarding this event is to execute the successful planning and completion of Greenhand Sunshine.
Plan of Action #3
Deadlines will be created to ensure materials for tables are ready at least two weeks before this event. Every officer will know what they are talking 
about two weeks in advance as well. There will be weekly check-ins regarding this event so that all aspects that need to be planned or completed 
happen. 
Outcome Evaluated and Reported #3
Greenhand Sunshine was successfully executed with many first-year members attending to receive valuable information about the Livingston FFA 
program!

Date Deadline Description

08/09/22 By this date officers should know what topics they will be talking about.

08/12/22 By this date a list of necessary materials for officer tables will be finalized.

08/19/22 By this date all materials for officer tables will be ready.

Advancing Leaders
Greenhand Sunshine works to advance leaders within our chapter by exposing first-year members to all of the opportunities and activities they can 
be a part of within our program. Members are encouraged to run for Greenhand Office, build leadership skills by participating in LDEs, attend 
conferences to network and gain skills, or prepare for their futures by being a part of a CDE. 

Impact
Through Greenhand Sunshine officers were able to meet many first-year members and gauge their interests within FFA. They were also able to 
encourage members to talk to advisors and get involved in numerous things such as Creed or the Floral CDE. Through this event chapter officers 
got to socialize and build important relationships with first-year members that'll be used to increase their involvement in various aspects of our 
chapter.

Related to Quality Standard
Greenhand Sunshine falls under Advancing Leaders since first-year FFA members became involved in various aspects of the Livingston FFA 
program that are designed to build and create leaders such as LDEs.

Accomplishments

Recommendations

Student Attendees: Julissa Acosta; Denise Aguilar; Alberto Altamirano; Sehaj Aulakh; Aria Avalos; Julian Barajas; Angel Bassi; 
Lucia Becerra; Lillie Benafield; Mariah A Blaine; Sabrina Blaine-Hall; Alondra C Borrayes; Harjinder S Chahal; isiah cheema; Olivia F 
Costa; Jose Cruz; Helenna Cruz Alvarez; Delilah Escamilla; Namiah D Evans; Zulema J Flores; Camila P Gomez; Gabriela Gomez; 
Luz J Gomez Rodriquez; Serenity Gonzales; Violet P Gonzales; Jay B Higuera Garcia; Stephanie G Huerta; Jesse Kandola; 
Praneeta R Lal; Amaya Lara; Sydney Marenco; Axel Ortiz; Sohum Patel; Daisy S Ramos; Liv G Revel; Yaretzi T Rivera; Alexandria 
M Sepulveda; Gurtej Sodhi; Jaritzin A Torivio; Paola Torres

Event Photos





State Officer Visit
Aug 25 2022 
Committee: Strengthening Agriculture - Agricultural Advocacy

Activity Description:
California FFA state officers Morgan Oliveira and Hunter Haslem will visit our chapter and present within various AG classes.

Goal #1
The first goal for this event is to create an inclusive environment where the state officers feel welcomed and our FFA members are ready to learn 
as well as grow from their presentations.
Plan of Action #1
The Livingston FFA Officers will work hard to welcome the state officers, inviting them to dinner and hosting breakfast along with lunch for them. 
FFA members within our chapter will also learn the importance of state officers and how to be respectful when they visit by being engaged, asking 
questions, and more.
Outcome Evaluated and Reported #1
Livingston FFA's officer team was able to welcome the state officers before their official chapter visit. Our FFA members also knew of the 
incredible opportunity to have state officers visit.

Goal #2
The second goal for this event is to have as many members from different ag classes view the state officers' presentations. 
Plan of Action #2
Presentations will be conducted by state officers in all of Mr. Drumonde's classes. If there is space in a period/class then other members from Mrs. 
Larson's, Mrs. Reeder's, Ms. Budde's, and Mr. Rantz's classes will be invited to join.
Outcome Evaluated and Reported #2
Advisors aside from Mr. Drumonde were able to send their students to Mr. Drumonde's classroom during each period to partake in these 
workshops.

Goal #3
The third goal for this event is to equip as many members as possible with leadership and social skills to be successful within our program, high 
school, and their future endeavors. 
Plan of Action #3
Presentations hosted by state officers will focus on various aspects of FFA and leadership. Members who attend these presentations will be active 
listeners and engage with the material to learn and grow.
Outcome Evaluated and Reported #3
Members who were able to participate in these workshops learned valuable skills such as agricultural advocacy and communication which will 
allow them to be successful in any aspect of their lives.

Date Deadline Description

08/17/22 By this date officers will know who is attending dinner with state officers and dinner, breakfast, and lunch plans will be finalized.

Advancing Agriculture
Having two of the California FFA State Officers, Morgan Oliveira and Hunter Haslem, visit our chapter means that they're able to conduct workshops 
that give members to skills, tools, and knowledge to be successful--especially within the agricultural industry.

This visit helped to advance agriculture as members got to learn about things like agricultural advocacy and go so far as to advocate for agriculture 
on controversial topics.

Impact
Livingston FFA members who attended these workshops were able to learn important and vital skills that will ensure they're successful in all aspects 
of their lives--from their futures within high school and Livingston FFA to college and beyond.

Related to Quality Standard
Through workshops that these state officers facilitated members were able to learn how to advocate for the agricultural industry, communicate with 
others and their community about agriculture, and more.

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Panda Express Fundraiser
Aug 25 2022 
Committee: Building Communities - Economic Development

Activity Description:
Students purchased food at Panda Express for a fundraiser for our chapter.

Goal #1
Our first goal is to make students aware of the fundraiser so that we can raise our chapter funds.
Plan of Action #1
We will post about the fundraiser on our social media and announce it in every AG class. We will also reach out to members to remind them about 
the fundraiser. Additionally, we will announce it at previous meetings such as Greenhand Sunshine so that we can have more students hear about 
it.
Outcome Evaluated and Reported #1
Many students, parents, and other community members were aware of this fundraiser and thus were more inclined to participate in it.

Goal #2
Our second goal is to have our members participate in this fundraiser.
Plan of Action #2
We will offer an FFA point to members who participate in this fundraiser by buying something from Panda Express and have proof with a receipt. 
The officers will also talk about the fundraiser during class so that members will learn about the fundraiser and participate in it.
Outcome Evaluated and Reported #2
Many members participated in this fundraiser because of the incentive of receiving one FFA point. 

Goal #3
Our final goal is to reach our fund goal for the fundraiser.
Plan of Action #3
We will explain to the members why it is important to attend this fundraiser so that we can gain funds for the chapter, which will ultimately go back 
to them. We will also publicize more and remind students the day of.
Outcome Evaluated and Reported #3
Our fund goal for this event was $250. We exceeded this goal and raised over $300 to support our chapter.

Date Deadline Description

09/10/20 By this date, we will have flyers and plans ready.

09/14/20 By this date, all members will know about the fundraiser.

Advancing Community
This Panda Express Fundraiser was a community-wide event. Members of our chapter and community were able to support our chapter. We 
partnered with our local Panda Express to raise money for members' events within our chapter.

Impact
Raising money for Livingston FFA has a positive impact on each of our chapter's members. The money raised goes towards traveling expenses for 
competitions or conferences, meetings, community service activities, and more.

Related to Quality Standard
This event applies to Building Communities because we have a lot of community members that aim to support our chapter, and through this event 
we're able to reach out and make these connections that ensure the community is involved.

Accomplishments

Recommendations

Student Attendees: Lela Aguiar; Natalie Aguiar; Gabriel Aguilar; Janice Aguilar; Michelle Andrade Cardenas; Melissa Arroyo; Sehaj 
Aulakh; Julian Barajas; Christopher Bettencourt; Camryn Cacho; Harjinder S Chahal; Adison Corvelo; Olivia F Costa; Jesus Del 
Toro; Ravleen K Dhami; Ajay A Dola; Jose Fuentes; Marissa Fuentes; Giselle M Garcia; Eliana Gaspar; Jesus Gomez; Jose 
Gutierrez; Antonio Guzman; Stephanie G Huerta; April Ibarra Tapia; Sanita Kainth; Paul Kandola; Praneeta R Lal; Georguina Lopez 
Anguiano; Julissa A Lopez Garcia; Leonel Lopez Torralba; Teresa Maldonado; Ingrid Mejia Silva; Victor M Mendoza Soto; Marisol 
Mercado; Caroll Mercado Guzman; Alexandra Montes De Oca; Angel Moreno; Jose Nanez; Viviana F Olivarez; Brethany Oregel 
Olivares; Axel Ortiz; Osbaldo Padilla; Patricia Palomino; Seth Pimentel; Yair Ramirez; Mahury Ramirez Hernandez; Juan P Ramirez-
Santana; Daisy S Ramos; Idania G Raya-Villegas; Adam Reeves; Liv G Revel; Angel D Reyes; Sergio Rodriguez; Carolina 
Rodriguez Guzman; Isela Rojas; Fabian Ruiz Carrillo; Jordan G Salazar; Adilene Santos; Diego Serrano; Amarveer Singh; Gurtej 
Sodhi; Elvira Solorio; Halle Soria; Pablo Torres; Barbara Valdez; Alberto Villegas; Selene Villegas; Rylee A Williams

Event Photos



Slushie Social
Aug 30 2022  6:00PM - Aug 30 2022  8:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:
Our first meeting of the 2022-2023 school year is Slushie Social! Members will learn about important business regarding our chapter, socialize with 
and meet new people, play fun games like a scavenger hunt and human bingo, and receive some tasty slushies!

Goal #1
The first goal for this event is to get at least one hundred members to attend. 
Plan of Action #1
Officers will start giving FFA announcements in every AG class every Tuesday. Teachers will also give announcements to students every day. 
Officers will be instructed to invite and encourage as many FFA members in their AG classes to attend this meeting. A flyer will also be posted to 
all social media accounts at least a week in advance and reposted the day of with a countdown on Instagram so members are aware of the 
meeting taking place.
Outcome Evaluated and Reported #1
Over one hundred members attended our first meeting of the year!

Goal #2
The second goal for this event is to plan fun icebreakers and activities to get members socializing and meeting new people.
Plan of Action #2
Livingston FFA officers will plan and implement human bingo along with a scavenger hunt for this meeting. The human bingo will be planned after 
the business portion of the meeting where all members who attend will need to participate. Then members can get their slushies and play board 
games or choose to participate in the scavenger hunt to win prizes. These two activities are great ways to get members excited and meeting new 
people.
Outcome Evaluated and Reported #2
The scavenger hunt was a success, and members got to have fun racing around campus to find pictures of the officer team! Human bingo was 
also a great way for members to meet new people.

Goal #3
The third goal for this event is to have chapter officers socialize with members and create new relationships to encourage further involvement. 
Plan of Action #3
While members are getting slushies, playing board games, participating in the scavenger hunt, or completing human bingo officers will walk up to 
members, introduce themselves, start conversations, and socialize. By socializing and creating these new relationships whenever possible 
throughout the meeting officers can encourage their peers/friends to get more involved within our chapter and continue attending meetings.
Outcome Evaluated and Reported #3
Chapter officers were able to socialize with many different people and meet new members as they focused on building these new relationships.

Date Deadline Description

08/19/22 By this date the supply list for this meeting is due.

08/22/22 By this date the agenda, slideshow, scripts, scavenger hunt, and human bingo for the meeting are due.

Advancing Leaders
Our first meeting of the year, the Slushie Social meeting, helped to advance leaders and chapter members by encouraging them to build 
relationships and connections with new people.

Impact
Through this event chapter members got to meet many new people and form those new relationships. For example, by implementing activities such 
as Human Bingo members had to walk up to people they didn't know and get to know them by asking questions related to whatever was on their 
cards.

Related to Quality Standard
This event is related to the Personal Growth Committee because it helped many members 'face their fears' of socializing, meeting new people, and 
building those connections. It also taught them the importance of networking.

Accomplishments

Recommendations



Student Attendees: Alejandra Acosta; Antonia Acosta; Julissa Acosta; Lela Aguiar; Natalie Aguiar; Adanely Aguilar; Alex Aguilar; 
Denise Aguilar; Gabriel Aguilar; Santiago Alvarez; Celeste Amador Martinez; Michelle Andrade Cardenas; Gisselle Arreola; Kimberly 
Arroyo; Jennifer Asai; Aria Avalos; Angel Ayala; Angela Barrera; Angel Bassi; Lucia Becerra; Christopher Bettencourt; Lucero Bonilla; 
Jeff Braden; Marcos E Calvario; Sonia Calvario; Kareli Cardenas; Julian Carlos; Jayden Castaneda; Luis A Castro; Silvia  Castro-
Santana; Yoselin Cervantes; Anamarina Chavez; Jose Cruz; Jaime J Cuevas; Fatima Davalos; Alondra Diaz; Diego Dominguez; 
Brianna  Esquivel; Sophia Fraijo; Ohoney Francisco; Diego Garcia; Leopoldo Garcia; Zaira Garcia Ojeda; Gilbert Garibay; Gabriela 
Gomez; Victor Gomez; Elena M Gonzalez; Aman Grewal; Reena Grewal; Jose Gutierrez; Raul Gutierrez Millan; Antonio Guzman; 
Marilyn Guzman; Aiden Haro; Lolita Henson; Nadya Henson; Yoseline Y Hernandez; Alexcya A Hurtado; Ivan A Iglesias; Lesley E 
Iniguez; Ruben A Jaime Lopez; Isaac S Jaramillo Ortega; Davin Johal; Jesse Kandola; Paul Kandola; Micah E Labuga; Praneeta R 
Lal; Sara Loya; Alihia Maciel; Teresa Maldonado; Julyan Martin; Gabrielle Medel; Rajveer Mehton; Sierra Mendez; Samantha 
Mendoza; Eulogio Merino Guzman; Dulce A Montanez Solorio; Ruben Montanez Solorio; Alexander Moreno; Angel Moreno; Jocelyn 
Moreno; Israel X Mujica; Fatima  Munoz; Katherine Navarro; Viviana F Olivarez; Axel Ortiz; Julissa Ortiz-Rodriguez; Isabella 
Pacheco; Emily Ponce; Hailey A Pulido; Daniela Ramirez Cruz; Mahury Ramirez Hernandez; Liv G Revel; Leslie Reynoso; Melissa 
Reynoso; Devin Rodgers; Lizbeth Rodriguez; Carolina Rodriguez Guzman; Annibelle Roest; Jordan G Salazar; Daniel Sanchez; 
Miguel Sanchez; Antonio Sandoval; Adilene Santos; Alexandria M Sepulveda; Komalpreet Shergill; Amarjeet Singh; Halle Soria; 
Edgar Tapia; Jaritzin A Torivio; Nicolas Torres; Paola Torres; Barbara Valdez; Emiliano Valencia; Vanessa Valencia; Kevin 
Velazquez; Diego Vera; Gennediy Vieira; Alberto Villegas; Faith Vivanco; Naya L Zaragoza; Yarelin Zarate

Event Photos



Autism Day
Sep  4 2022  8:00AM - Sep  4 2022  2:00PM
Committee: Building Communities - Stakeholder Engagement

Activity Description:
Autism Day was a great success! This was our second community service event of the year, and over forty students were able to volunteer to give 
back to our community. The end goal of this day was to have a time of fun for the children where they would put their energy in something helpful.

Goal #1
The goal was to have members be involved with kids on the spectrum and have kids interact with each other/ other people/ and honestly just have 
fun in general by playing games that encouraged or pushed a bit to socialize
Plan of Action #1
To make kids with autism not feel alone and spread awareness within the community 
Outcome Evaluated and Reported #1
To make them feel like there are people by their side

Goal #2
The second goal is to make sure that all the kids had fun and communicated with each other
Plan of Action #2
The plan of action we had for the ffa members was to participate in the activities we had at the community service event and they encouraged the 
younger kids to have fun and to always communicate at all times
Outcome Evaluated and Reported #2
The kids had a great time and they got comfortable with their surroundings and the new people they met. 

Goal #3
We had members help set up stations for children to play; many different activities such as connect 4, tic tac toe, archery and chalk drawing were 
also things that the children could play
Plan of Action #3
The plan of action was to get members to play archery with the kids, They communicated well with the students and had an amazing time playing 
may different games 

Outcome Evaluated and Reported #3
the impact was that we saw children got to participate in activities that allowed them to interact with their senses like touch and smell

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Gabriel Aguilar; Santiago Alvarez; Angel Bassi; Lillie Benafield; Christopher Bettencourt; Jayden Castaneda; 
Anamarina Chavez; Jose Cruz; Brianna  Esquivel; Namiah D Evans; Sol I Flores Merino; Sophia Fraijo; Ohoney Francisco; Diego 
Garcia; Natalia Garcia; Zaira Garcia Ojeda; Gabriela Gomez; Luz J Gomez Rodriquez; Violet P Gonzales; Aman Grewal; Reena 
Grewal; Jesse Kandola; Paul Kandola; Amaya Lara; Tatiana Lopez Martinez; Sara Loya; Cintia Loya Marroquin; Gabrielle Medel; 
Kenya Molina; Kallie Morris; Viviana F Olivarez; Brethany Oregel Olivares; Julissa Ortiz-Rodriguez; Daisy S Ramos; Adilene Santos; 
Komalpreet Shergill; Kristal Solorio; Paola Torres; Ariel M Valadez; Barbara Valdez; Ilandra Valencia

Event Photos



Merced River Ag Boosters Dinner 
Sep 10 2022  4:00PM - Sep 10 2022  9:00PM
Committee: Building Communities - Human Resources

Activity Description:
During this event, our chapter officers helped the Boosters with their fundraiser event. Officers helped pass out items for the auction and helped 
clean up after the event. 

Goal #1
The first goal is to build connections with the AG boosters and their related organizations. 
Plan of Action #1
Members who attend this event are going to communicate with the people organizing the event. Not only will we help with the event but we'll also 
build a relationship with Merced River AG Boosters which can further benefit us and the chapter in the future. 
Outcome Evaluated and Reported #1
Members were able to talk to all of the people that attended the dinner. 

Goal #2
The second goal was to help with the auction. 
Plan of Action #2
We are going to assign jobs to each person which will help us get forms to people who've bought auction items and said items to the auction table. 
We will have someone holding up items, someone running forms, and someone taking the items to the pick up table. 
Outcome Evaluated and Reported #2
We were able to organize ourselves and assign jobs to each person to help it run smoothly. 

Goal #3
Allow students to make connections to people outside of our chapter. 
Plan of Action #3
We are going to have people going around to pick up trash from tables. Others will take reusable items back inside and throw away the table 
covers. 
Outcome Evaluated and Reported #3
We were able to split up jobs and clean up the event in an efficient and neat way. 

Advancing Community
The funds from the Ag Boosters Dinner go to the Merced River Ag Boosters Association, a major supporter of local 4-H and FFA Chapters! They 
help advance agriculture in our local community this way--by giving needed funds and support to young agricultural leaders for help in their current 
situations and future careers.

Impact
As whatever is raised from this fundraiser goes to support 4-H and FFA members directly, the impact the Ag Boosters Dinner has is instrumental. 
Money is used to provide needed scholarships to FFA members seeking to major in an agricultural-related field. This allows FFA members to pursue 
their interests and develop into needed leaders within the agricultural industry: leaders who will contribute greatly to the industry.

Related to Quality Standard
This event falls under the Strengthening Agriculture - Support Group because Livingston FFA members were able to offer their support and help out 
the Merced River Ag Boosters Association with the auction portion of their dinner.

Accomplishments

Recommendations

Student Attendees: Natalie Aguiar; Celeste Amador Martinez; Jayden Castaneda; Harjinder S Chahal; Aman Grewal; Reena 
Grewal; Paul Kandola; Annibelle Roest; Amarveer Singh

Event Photos



Merced-Mariposa COLC
Sep 13 2022  4:00PM - Sep 13 2022  7:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:
Livingston chapter officers will have the opportunity to grow as leaders and be able to bring back what they learned and implement their learning 
within their chapter.

Goal #1
Our first goal is for our officer team to learn leadership skills.
Plan of Action #1
This will be accomplished by attending several different workshops that will be held during the conference and led by students from Merced 
college.
Outcome Evaluated and Reported #1
Officers were able to attend the conferences and have been able to implement their learnings within that chapter.

Goal #2
Our second goal is to connect with other chapters within our section.
Plan of Action #2
This will be accomplished by encouraging officers to talk to and interact with other officers.
Outcome Evaluated and Reported #2
All officers were able to meet new people outside of our chapter and made new friends.

Goal #3
Our third goal is to represent the Livingston FFA chapter.
Plan of Action #3
This will be accomplished by being punctual and respectful to all activities and presenters.
Outcome Evaluated and Reported #3
Officers were able to represent their chapter.

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Natalie Aguiar; Celeste Amador Martinez; Jayden Castaneda; Aman Grewal; Reena Grewal; Paul Kandola; 
Alexander Moreno; Annibelle Roest

Event Photos



Dodgeball Chapter Meeting 
Sep 27 2022  6:00PM - Sep 27 2022  8:00PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:
This event was our second meeting of the year!  During this meeting, members had the opportunity to compete within chosen teams and play 
dodgeball. Dinner was also provided for them during this event.  The advisors barbequed hot dogs and provided members with snacks such as 
chips and beverages.

Goal #1
The first goal is to have more members attend this meeting than our previous meeting as we are always striving for more member engagement. 
Plan of Action #1
To accomplish this goal, Livingston FFA will advertise the meeting well, ensuring to post on social media well before the meeting is going to 
happen. Then, a day before the meeting, we will have members repost on their story that this meeting is going on. Officers will also talk to people 
about going to the meeting.  The information for the meeting will be announced in every AG class to ensure that members are aware. 
Outcome Evaluated and Reported #1
We had over one hundred and fifty members attend our meeting. We saw different members from different grades attend and participate.

Goal #2
The second goal is to plan a meeting that appeals to a variety of members.
Plan of Action #2
To accomplish this goal and have a meeting that appeals to a variety of members, Livingston FFA Officers will create and implement different 
activities at the Dodgeball meeting. This way, more members can be involved in different things and stay for the duration of the meeting.
Outcome Evaluated and Reported #2
We had food outside while people played dodgeball inside.  A lot of members stayed for the full meeting because of this.  

Goal #3
The third goal is to have the chapter officers meet more of our new members. 
Plan of Action #3
To accomplish this goal of having officers meet more members, we had officers outside where food was being served and inside where the 
dodgeball games were going on.  Officers were also encouraged to interact with members they've never met before and build relationships. 
Outcome Evaluated and Reported #3
This was a great success! Celeste Amador, the Sentinel, was one of the officers who went outside to interact with members. She was able to take 
pictures of groups and talk with members.

Date Deadline Description

09/14/22 We had to get the supply list in for this meeting. 

Advancing Leaders
This event advanced leaders by getting more members involved. We continued the newly established tradition of having members read the Old and 
New Business. This allowed them to practice their public speaking skills, get out of their comfort zone, and become more involved within our chapter. 
Members also learned and practiced important communication, relationship, and even networking skills--interacting with members they'd never met 
and demonstrating leadership through good sportsmanship.

Impact
Members were able to practice important leadership skills such as public speaking. They were also able to interact with other members--practicing 
good communication, character, and sportsmanship! These skills prepare members for being leaders within their chapter and their community.

Related to Quality Standard
This event falls under Healthy Lifestyle because we encouraged the members to participate in physical activity.  We also provided healthy food after 
the meeting. 

Accomplishments

Recommendations



Student Attendees: Lela Aguiar; Natalie Aguiar; Gabriel Aguilar; Janice Aguilar; Alberto Altamirano; Hillary Alvarez; Celeste Amador 
Martinez; Michelle Andrade Cardenas; Kimberly Arroyo; Julian Barajas; Angela Barrera; Angel Barrera Regalado; Misael Barrera 
Regalado; Lillie Benafield; Lucero Bonilla; Jeff Braden; David Librado Calvillo Lopez; Kareli Cardenas; Alex Casillas; Jayden 
Castaneda; Yoselin Cervantes; Harjinder S Chahal; Anamarina Chavez; Fabian J Cornejo; Jacob Coronado; Christopher  Cortes; 
Jose Cruz; Jaime J Cuevas; Aylin Duran Fuentes; Delilah Escamilla; Mychael Escobell; Sophia Fraijo; Ohoney Francisco; Jacob j 
Fuentes; Diego Garcia; Zaira Garcia Ojeda; Gabriela Gomez; Luz J Gomez Rodriquez; Violet P Gonzales; Aman Grewal; Reena 
Grewal; Byren Guerra; Andrew  Guillen ; Jose Gutierrez; Marilyn Guzman; Nadya Henson; Jay B Higuera Garcia; Ivan A Iglesias; 
Jesse Kandola; Paul Kandola; Micah E Labuga; Amaya Lara; Cintia Loya Marroquin; Alihia Maciel; Jason Madrigal; Sydney 
Marenco; Julyan Martin; Izaiah Mendoza Page; Eulogio Merino Guzman; Marcos Molina Perez; Alexander Moreno; Angel Moreno; 
Jocelyn Moreno; Fatima  Munoz; Jose Nanez; Katherine Navarro; Esmeralda Nicolas; Diego Ochoa; Rafael Ortiz; Vivian Ortiz; 
Julissa Ortiz-Rodriguez; Osbaldo Padilla; Sohum Patel; Hailey A Pulido; Mahury Ramirez Hernandez; Jonah Rendon; Liv G Revel; 
Jason Reyna; Yaretzi T Rivera; Devin Rodgers; Lizbeth Rodriguez; Annibelle Roest; Edith G Salazar; Christopher I Salinas; Andres 
Sanchez; Daniel Sanchez; Miguel Sanchez; Alexander Sandoval; Antonio Sandoval; Adilene Santos; Alexandria M Sepulveda; Diego 
Serrano; Noe Serrano; Sahil Shangari; Komalpreet Shergill; Jaydon Simon; Amarveer Singh; Brianna M Sobrevilla; Gurtej Sodhi; 
Edgar Tapia; Jaritzin A Torivio; Nicolas Torres; Paola Torres; Paola E Torres; Emiliano Valencia; Ilandra Valencia; Jose Vazquez; 
Diego Vera; Julio A Verdin; Gennediy Vieira; Alberto Villegas; Faith Vivanco; Naya L Zaragoza; Gerardo Zavala; Jarid Zurita; Julian 
M Zurita

Event Photos



Sweet Potato Festival 
Sep 29 2022 12:00PM - Oct  2 2022  8:00PM
Committee: Building Communities - Citizenship

Activity Description:
The officer team as well as members helped at the annual Sweet Potato Festival. They had a lot of different stations where they were teaching 
kids about sweet potatoes and the process of it being produced and manufactured to even dressing sweet potatoes and playing fun games with 
the kids. 

Goal #1
The first goal was to get as many members to help out with the festival. 
Plan of Action #1
To advertise as much as possible in all of the ffa classes. We would post on social media that we needed volunteers and to sign up with there ag 
teachers. We also went in every tuesday and talked about how we need volunteers. 
Outcome Evaluated and Reported #1
We had at least 40 kids help volunteer at the festival!

Goal #2
Our second goal was to teach the kids on how the sweet potatoes grow, get produced, manufactured, and sent off to the stores.
Plan of Action #2
Our plan is by doing as much research on how the whole process happens and summarize it and make it as short as possible so the kids can 
understand what is happening. We made this activity hands on so the kids would be able to touch sweet potatoes and go through the whole 
process. 
Outcome Evaluated and Reported #2
The kids had fun with the hands on activity but didn't much understand the information we were saying. 

Goal #3
Our third goal was to encourage the little kids to come to the kids zone and to have fun. 
Plan of Action #3
Our plan for this was to see every little kid that was at the kids zone to give them a card and if they do all the activities we had they would win a 
huge prize. Our goal was to have 150 kids a day. 
Outcome Evaluated and Reported #3
We had over 200 kids a day! This festival was a great success for Livingston FFA. 

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Adanely Aguilar; Denise Aguilar; Gabriel Aguilar; Celeste Amador Martinez; Michelle Andrade Cardenas; Julian 
Barajas; Angel Barrera Regalado; Angel Bassi; Lucia Becerra; Christopher Bettencourt; Mariah A Blaine; Alondra C Borrayes; 
Jayden Castaneda; Jose Cruz; Brianna  Esquivel; Ohoney Francisco; Diego Garcia; Zaira Garcia Ojeda; Jesus Gomez; Violet P 
Gonzales; Alitza Gonzalez; Aman Grewal; Reena Grewal; Allison Guerrero; Marilyn Guzman; Ivan A Iglesias; Jesse Kandola; Paul 
Kandola; Ajitpal Kaur; Micah E Labuga; Praneeta R Lal; Amaya Lara; Sara Loya; Cintia Loya Marroquin; Gabrielle Medel; Sierra 
Mendez; Jacqueline M Mercado; Alexander Moreno; Emily Olivares; Julissa Ortiz-Rodriguez; Hailey A Pulido; Daisy S Ramos; 
Veronica Ruiz; Alexander Sandoval; Komalpreet Shergill; Kristal Solorio; Amari Soria; Paola E Torres; Barbara Valdez; Emiliano 
Valencia; Ilandra Valencia; Gennediy Vieira; Iraima Villalobos; Faith Vivanco

Event Photos



Barn Bash
Oct  1 2022  - Oct  3 2022 
Committee: Building Communities - Human Resources

Activity Description:
Barn Bash is our chapter's biggest fundraiser of the year. We put on an event where we provide adults with food, drinks, and music. There is also 
a silent auction with donated items from the community that people who attend will be able to bid on.

Goal #1
The first goal is to raise as much money as possible for our chapter.
Plan of Action #1
Livingston FFA plans to have a silent auction and baked goods auction near the end of this event. Most of the money raised from these auctions 
as well as donations will be given towards our chapter for future activities. We also plan to encourage FFA members to sell tickets and go to 
community events like the street fair every Thursday to sell tickets there. 
Outcome Evaluated and Reported #1
We were able to reach our fundraising goals and sell over two hundred tickets. We had a successful night with the auction as well. 

Goal #2
Our second goal is to gain connections within our community. 
Plan of Action #2
Our advisors will mingle with others who attend the event. Since officers are not allowed to attend the event this responsibility will fall on them. We 
want the members of our community to know that their donations are going to be used wisely. We also intend to make connections within our 
community by going to local businesses and asking for donations in regards to our silent and baked goods auctions.
Outcome Evaluated and Reported #2
Our advisors were able to meet new members of the community and create connections for our chapter. Livingston FFA was also able to gain 
many donations from local businesses.

Goal #3
Our third goal is to put on a successful event for everyone who attends. 
Plan of Action #3
The Livingston FFA Officer team and other members of our chapter are going to set up the day before the event. We are going to decorate the 
place and ensure we have everything set up. Food and beverages will be available for every person who attends. Decorations will include lights 
and things like floral centerpieces for tables. Along with this, live music which consists of a DJ will be provided. 
Outcome Evaluated and Reported #3
We were able to put teams together to accomplish set up and clean up. We had great meals for everyone who attended to enjoy. Floral 
centerpieces, lights, and live music were all present.

Date Deadline Description

09/05/22 Students were able to begin giving donations for the event

09/05/22 Students had the opportunity to begin selling tickets

09/23/22 Money from ticket sales was due and had to be given to an advisor

09/28/22 All donations were due 

09/30/22 Students went to the location where barn bash was being held to begin setting up tables and chairs

10/01/22 Students and advisors went to the location where the event was being held to add final decorations

10/02/22 Students and advisors went to the location where the event was being held to clean

Advancing Community
We were able to create connections with the members of our community. Students reached out to local companies to receive donations or sell 
tickets. This event was one of our first social events in a year. It allowed advisors to reconnect with supporters of our chapter and ensure people 
knew what our chapter represents. 

Impact
Members were able to develop skills relating to communication. This is because they had the opportunity to go to local businesses with an advisor 
and ask for donations for the auction. Members also developed communication skills by having the opportunity to sell tickets. Besides this, the profits 
from Barn Bash go towards costs associated with our chapter such as conference fees, field day registration costs, and much more. This fundraiser 
helps support our members and their careers within FFA. 

Related to Quality Standard
This fundraiser improves the well-being of members within Livingston. The funds raised from this event go towards supporting our chapter and 
supporting the youth of Livingston, which will then support their families and their community as a whole.

Accomplishments

Recommendations



Student Attendees: Lela Aguiar; Natalie Aguiar; Noe Aguilar-Zapien; Celeste Amador Martinez; Lillie Benafield; Jayden Castaneda; 
Fatima Davalos; Delilah Escamilla; Brianna  Esquivel; Ohoney Francisco; Allison Franzese; Diego Garcia; Zaira Garcia Ojeda; Alitza 
Gonzalez; Nicole Gonzalez; Aman Grewal; Reena Grewal; Jesse Kandola; Micah E Labuga; Amaya Lara; Sydney Marenco; 
Gabrielle Medel; Kenya Molina; Alexander Moreno; Fatima  Munoz; Diego Ochoa; Viviana F Olivarez; Brethany Oregel Olivares; 
Julissa Ortiz-Rodriguez; Hailey A Pulido; Yaretzi T Rivera; Lizbeth Rodriguez; Sergio Rodriguez; Annibelle Roest; Edith G Salazar; 
Amarveer Singh; Gurtej Sodhi; Elvira Solorio; Kristal Solorio; Emiliano Valencia; Ilandra Valencia

Event Photos



Socktober 
Oct 10 2022  8:00AM - Oct 24 2022  3:00PM
Committee: Building Communities - Citizenship

Activity Description:
The Livingston FFA held an October fundraiser called the soctober drive. Chapter members were able to donate 3 new pairs of clean socks to any 
of their ag teachers. All socks that were donated were given to willys closet.

Goal #1
Our first goal is to get more students involved in FFA activities 

Plan of Action #1
This will be accomplished by having this activity be announced multiple times throughout the week.
Outcome Evaluated and Reported #1
Multiple different students were able to learn about this activity through the announcements.

Goal #2
Our second goal is to be able to give students a chance to earn multiple FFA activity points.
Plan of Action #2
This will be accomplished by having it so that for every three pairs donated, the students will receive one FFA point.
Outcome Evaluated and Reported #2
Several different students within the chapter were able to earn multiple FFA points.

Goal #3
Our third goal is to give back to the community by donating socks.
Plan of Action #3
This will be done by donating all of the socks to Willie's Closet which is run by the Livingston FFA chapter and allows any students on campus to 
get anything from socks to toiletries.
Outcome Evaluated and Reported #3
All of the socks that were donated to Willie's closet have been taken by students on campus.

Date Deadline Description

10/10/22 Students could begin donating socks for one FFA point for every three pairs 

10/24/22 All donations were due 

Advancing Community
This allowed students to come together and give back to their community by doing small things such as donating some pairs of socks. 

Impact
The socks that were donated were able to o back to the community by allowing students on campus to take any socks that they needed for not only 
themselves but their families as well. 

Related to Quality Standard
this activity relates to building communities by giving students a chance to give back to their community.

Accomplishments

Recommendations

Student Attendees: Noe Aguilar-Zapien; Jennifer Asai; Gurpriya Auluck; Harshdeep Buttar; Dyanara Chaidez; Ravleen K Dhami; 
Mychael Escobell; Zulema J Flores; Natalia Fuentes; Giselle M Garcia; Veronica Garcia; Ashden C Garza; Dulce Gonzalez-Diaz; 
Marilyn Guzman; Francisco D Guzman Cervantes; Ajitpal Kaur; Valeria J Lopez Martinez; Alonso Maldonado; Teresa Maldonado; 
Elizabeth Mejia Sandoval; Izaiah Mendoza; Emilio Perez; Abbigail Piceno; Emily Ponce; Deysi Quezada-Ayala; Juan Reynoso; 
Carolina Rodriguez Guzman; Gerardo Torres Prado; Emiliano Valencia; Ilandra Valencia; Diana Vazquez; Edgar Vazquez ; Jose 
Vazquez; Fernando D Villalobos; Selene Villegas; Faith Vivanco

Event Photos



Chapter Meeting: Fall Fest
Oct 11 2022  4:00PM - Oct 11 2022  7:00PM
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
Our third chapter meeting for this school year was our Fall fest meeting. This meeting was carnival style with different activities for FFA members 
to participate in.

Goal #1
Increase member excitement for meetings
Plan of Action #1
Create different activities for members to be excited about.
Outcome Evaluated and Reported #1
Students were really excited about the different activities that we offered.

Goal #2
Provide more activities for members to participate in at this monthly meeting
Plan of Action #2
Plan activities that are targeted towards members to help increase their involvement within the meeting,get them excited about upcoming activities 
we have to offer, and get their advice as to what they would like to see at upcoming meetings. 
Outcome Evaluated and Reported #2
All of the activities were made to be like a carnival so students were able to have a fun hands-on experience.

Goal #3
Implement various activities that members said they like and would participate in
Plan of Action #3
implement suggestions made by students.
Outcome Evaluated and Reported #3
We implemented the activities and suggestions that members suggested and they were glad to see that we actually followed through when we 
said that we were going to use their ideas.

Advancing Agriculture
This advances agriculture by showing new FFA members that there is more to agriculture than simply 

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lela Aguiar; Gabriel Aguilar; Hillary Alvarez; Gisselle Arreola; Kimberly Arroyo; Jennifer Asai; Angel Bassi; 
Lucia Becerra; Lillie Benafield; Alondra C Borrayes; Harshdeep Buttar; Kareli Cardenas; Harjinder S Chahal; Jaime J Cuevas; Fatima 
Davalos; Diego Dominguez; Delilah Escamilla; Sophia Fraijo; Ohoney Francisco; Zaira Garcia Ojeda; Jesus Gomez; Luz J Gomez 
Rodriquez; Alitza Gonzalez; Reena Grewal; Aiden Haro; Nadya Henson; Jesse Kandola; Praneeta R Lal; Alihia Maciel; Pedro R 
Maldonado; Sydney Marenco; Julyan Martin; Marisol Mercado; Caroll Mercado Guzman; Alexis Meza-Arreola; Angel Moreno; 
Jocelyn Moreno; Esmeralda Nicolas; Viviana F Olivarez; Julissa Ortiz-Rodriguez; Sohum Patel; Candace Pena; Liv G Revel; Melissa 
Reynoso; Lourdes Rodriguez; Brian Saavedra Vera; Edith G Salazar; Andres Sanchez; Daniel Sanchez; Estevan Sanchez; Miguel 
Sanchez; Noe Serrano; Komalpreet Shergill; Amarveer Singh; Amari Soria; Jaritzin A Torivio; Paola Torres; Emiliano Valencia; 
Ilandra Valencia; Diego Vera; Naya L Zaragoza; Julian M Zurita

Event Photos



Opening and Closing Contest
Oct 12 2022  4:00PM - Oct 12 2022  7:00PM
Committee: Building Communities - Citizenship

Activity Description:
The officers and the greenhand members went to gustine High School to participate in a speaking competition. All of the officers had to say their 
opening and closing part and all of the greenhand members had to memorize their part and speak it clearly. 

Goal #1
The first goal is to ensure our Greenhand Officers have their parts memorized before the competition. 
Plan of Action #1
Advisors will have weekly practices with their Greenhand Officer Team where members will recite their parts and receive feedback. The weeks 
leading up to the competition, some Greenhand Officer teams will also come in to hear how the Livingston FFA Officer team conducts Opening 
and Closing and gain constructive feedback from them. This will allow them to memorize their parts before the competition.
Outcome Evaluated and Reported #1
All of our Greenhand Officers were able to memorize their parts for the contest. 

Goal #2
Our second goal is for all teams, Greenhand and Officer, to achieve the highest score possible. 
Plan of Action #2
We are going to ensure that all parts are recited by memory and that we can work as a team. A week before the competition Livingston FFA's 
Officer Team will measure their skirts to guarantee points won't be taken off for length as that has happened in the past. There will also be 
practices weekly for all teams where constructive criticism will be given. 
Outcome Evaluated and Reported #2
Most of the Livingston FFA Officers received a perfect score, and as a team received gold. All Greenhand teams also placed gold, and some 
Greenhand members even received outstanding in their position.

Goal #3
Our third goal is to get our freshman involved. 
Plan of Action #3
Both Livingston FFA Officers and advisors will recruit new members to be a part of the Greenhand Officer Teams. Livingston FFA Officers will 
reach out to freshmen FFA members and encourage them to participate. By doing this and developing these connections, more freshmen will be 
willing to get involved and participate.
Outcome Evaluated and Reported #3
We had four Greenhand Officer teams participate in the contest! These members received awards that have inspired them to continue to 
participate in other LDEs and other events within our chapter. 

Advancing Community
The Opening and Closing Contest advances leaders by having FFA members, either Greenhand or Officer teams, work on their public speaking, 
presentation, and teamwork skills. 

Impact
Greenhand members who participate within this contest are able to experience their first leadership development event. It is also many of their first 
times ever having to speak in front of judges or other people. Through this experience, members are introduced to public speaking and practice their 
skills. Officer teams are able to learn how to conduct and improve the Opening and Closing Ceremonies for meetings. 

Related to Quality Standard
This event is related to the Growing Leaders - Leadership Committee because it allows Greenhand and Officer Teams to work on their public 
speaking skills in the form of conducting and overseeing a meeting.

Accomplishments

Recommendations

Student Attendees: Adanely Aguilar; Jennifer Asai; Sehaj Aulakh; Angel Bassi; Lillie Benafield; Sabrina Blaine-Hall; Jayden 
Castaneda; Marissa V Cervantes; Jose Cruz; Zulema J Flores; Sol I Flores Merino; Isaac S Jaramillo Ortega; Jesse Kandola; Paul 
Kandola; Santiago Lopez Gamino; Valeria J Lopez Martinez; Dulce A Montanez Solorio; Arianna J Mujica; Daisy S Ramos; Harpreet 
K Randhawa; Noemi Revuelta-Revuelta; Leslie Reynoso; Daniel Sanchez; Alexander Sandoval; Gennediy Vieira; Selene Villegas

Event Photos



Greenhand Leadership Conference
Oct 17 2022 
Committee: Building Communities - Citizenship

Activity Description:
Thirty Greenhand members attended this conference in Merced and came back with various new leadership skills, knowledge, and connections 
they had made. This conference started at 6AM and ended at 3:00PM.  

Goal #1
The first goal is to get 30 greenhand members to sign up to go to this conference. 
Plan of Action #1
To find thirty eager members we sent out a flyer on our social media accounts and on our Chapter's Google Classroom.  The members were then 
able to sign up with their AG teachers on a first come, first serve basis.  
Outcome Evaluated and Reported #1
Chapter officers and AG advisors were able to recruit thirty Greenhand members to sign up for this conference.

Goal #2
The second goal is to get greenhand members involved in more FFA activities such as events higher than chapter level. 
Plan of Action #2
Accomplishing this goal ties in with ensuring that all spots for this conference are filled and all members are able to attend the day of. By having 
these freshmen members attend this conference, they'll be encouraged to attend other events beyond the chapter level and become more involved 
within this organization. 
Outcome Evaluated and Reported #2
All thirty greenhand members who went were able to be involved in an event besides the chapter level.

Goal #3
The third goal is for Greenhand members to learn leadership skills and build new relationships with members from other chapters.
Plan of Action #3
Members will interact with new people to build relationships and they'll be encouraged by advisors attending the conference to learn as well as 
apply the leadership skills taught at the conference. There are also activities within the conference that encourage Greenhand members to meet 
new people.
Outcome Evaluated and Reported #3
The Greenhand members of our chapter who went were able to engage with a variety of new people and build connections whilst learning 
leadership skills.

Date Deadline Description

09/12/22 Sign Ups for the event begins

10/10/22 Deadline for sign ups

Advancing Community
The Greenhand Leadership Conference advances leaders by allowing first-year FFA members the opportunity to meet new people, start their 
leadership journey, and dive into the FFA organization! As this conference introduces freshmen FFA members to FFA, it creates a connection that 
will allow them to continue within an organization that focuses on developing leadership skills.

Impact
The Greenhand Leadership Conference allows first-year Livingston FFA members to gain more knowledge about FFA and meet members from other 
chapters--granting them their first experience as leaders and communicators within FFA. It is an amazing conference filled with activities that have 
our members go out of their comfort zones, realize their interests within FFA, and identify characteristics of their personalities--starting their journey 
within FFA and building connections that will last!

Related to Quality Standard
Greenhand Leadership Conference relates to the Growing Leaders - Leadership Committee because it helps Greenhand members start to develop 
the skills to become and grow as leaders, whether that be in areas such as networking, public speaking, or more.

Accomplishments

Recommendations

Student Attendees: Benjamin Aguilar; Santiago Alvarez; Aria Avalos; Lillie Benafield; Mariah A Blaine; Alondra C Borrayes; Jose 
Cruz; Helenna Cruz Alvarez; Zulema J Flores; Sol I Flores Merino; Kiana R Guzman; Marilyn Guzman; Jesse Kandola; Valeria J 
Lopez Martinez; Benjamin C Melendez Flores; Dulce A Montanez Solorio; Arianna J Mujica; Leslie Ramirez; Harpreet K Randhawa; 
Diego Serrano; Joseph D Theodore; Selene Villegas

Event Photos



National FFA Convention
Oct 26 2022  6:00AM - Oct 28 2022  8:00PM
Committee: Growing Leaders - Leadership

Activity Description:
The 95th National FFA Convention was held in-person at Indianapolis, Indiana for the first time in over a year. Eight members from Livingston FFA 
travelled to this convention and attended workshops, sessions, and so much more. Additionally, one member from our chapter was awarded their 
American Degree and two members served as National Delegates. 

Goal #1
The first goal is to ensure that all costs associated with this trip for the two Livingston FFA members chosen to represent California as National 
Delegates are paid for by Livingston FFA. 
Plan of Action #1
To accomplish this, Livingston FFA will use leftover funds from the previous school year. As the school year was entirely virtual, that alleviated 
many of the costs our chapter usually faces such as registration for conferences, meeting costs, etc. This additional money will be used to pay for 
the costs of the trip for both of the members chosen to serve as National Delegates.
Outcome Evaluated and Reported #1
The two members' plane tickets, hotel costs, registration costs, and much more were all taken care of by Livingston FFA. They just had to take 
additional money for food and souvenirs. 

Goal #2
The second goal is for the eight Livingston FFA members who attended this convention to gain valuable experiences and be present at as many 
sessions as possible. 
Plan of Action #2
To ensure members gain valuable experience, they will be tasked with going to workshops associated with National Convention. They will also 
attend as many sessions as possible under the supervision of their advisors. Members will also create and gain valuable experiences by being 
able to interact with other FFA members from various states and by being able to sightsee as well as explore an entirely new city.
Outcome Evaluated and Reported #2
Members were able to meet many new people, attend sessions and workshops, sightsee Indianapolis, and gain valuable experiences they will 
remember forever.

Goal #3
The last goal is to recognize Livingston FFA at the National level for receiving the Three Star National Chapter Award and recognize its American 
Degree Recipient. 
Plan of Action #3
Members from Livingston FFA will go on stage the Lucas Oil Stadium to be recognized for the Three Star National Chapter Award. Livingston 
FFA's American Degree Recipient will also be recognized at the American Degree Session where all Livingston FFA members plan to attend. 
Outcome Evaluated and Reported #3
Fred Vasquez won state proficiency and moved on to nationals. While at nationals Fred had a chance to win Proficiency. Livingston FFA was 
rooting for him and supporting him. 

Advancing Leaders
The 95th National FFA Convention advances leaders by recognizing the profound impact individuals and chapters have had on this organization, 
inspiring them and many others to continue with their hard work. This convention also offers numerous workshops and things like the ability to be a 
National Delegate that help FFA members develop their leadership skills. 

Impact
The 95th National FFA Convention had an incredible impact on the Livingston FFA chapter. Members from Livingston FFA were able to receive an 
award at the national level in-person, in front of thousands of FFA members. Livingston FFA was also able to congratulate its state proficiency 
winner Fred Vasquez who had a chance to win National Proficiency. These amazing accomplishments have led to lifetime experiences and 
connections within FFA.

Related to Quality Standard
The 95th National FFA Convention is related to Advancing Leaders. Our members attended this convention to learn from influential leaders in our 
organization and all of the accomplishments they can achieve. 

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Greenhand Initiation
Nov  9 2022  8:30AM - Nov  9 2022  9:00AM
Committee: Growing Leaders - Personal Growth

Activity Description:
In Greenhand initiation members will be working on a poster , dye their hand green , and eat donuts . Students running for greenhand officers will 
be presenting their speeches to the members .Those who are not running will be voting .

Goal #1
Increase member involvement 
Plan of Action #1
Talking to freshmans and trying to convince the students to come attend the greenhand initiation.
Outcome Evaluated and Reported #1
Many greenhand members attended

Goal #2
More than 8 greenhand officer applications
Plan of Action #2
We will talk and try to convince members who we think might have or has the potential to be a greenhand officer .
Outcome Evaluated and Reported #2
Greenhand members applied for a greenhand officer , but no more than 10.

Goal #3
Students vote for greenhand officers
Plan of Action #3
Students who are not running for greenhand officer should vote who they want to be their officers so that friends don't just vote for their friends or 
who they like . More people would help keep a fair voting process.
Outcome Evaluated and Reported #3
Students who attended greenhand initiation were able to vote for their greenhand officers.

Date Deadline Description

10/18/22 Applications for Greenhand and Chapter Degrees open

11/02/22 Applications Close

Advancing Leaders
FFA members were able to advance their leadership skills by stepping out of their comfort zone and meeting other green hands within their chapter. 
Several members also gave ut speeches for a chance to receive a position on the greenhand leadership team.

Impact
Greenhand Initiation allows Livingston FFA to elect its Greenhand Officer Team. This team is comprised of Greenhand members who shadow the 
Livingston Officer team closely and have opportunities to work with them in planning as well as facilitating events. Besides this impact, members are 
also encouraged at this event to continue being involved in our chapter and pursue their Greenhand degrees.

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Greenhand/Chapter Degree Banquet 
Nov  9 2022  6:00PM - Nov  9 2022  8:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:
This meeting will recognize first and second year members for their greenhand and chapter degree members . This meeting will also be awarding 
the students who competed in opening and closing. We will also be announcing this years 2022-2023  Greenhand Officer team.

Goal #1
Increase member involvement.
Plan of Action #1
Promote the meeting and send out invites to those invited and talk to members and get them to come to the FFA Meeting even if not receiving an 
award .
Outcome Evaluated and Reported #1
Members attended but previous meetings had more compared to the banquet .

Goal #2
Award students for their achievements .
Plan of Action #2
Each student who were awarded a greenhand/chapter degree will be recognized and given a certificate for their accomplishments .
Outcome Evaluated and Reported #2
All Chapter and greenhand members were awarded and recognized for their accomplishments.

Goal #3
Recognize the 2022-2023 Greenhand officer team.
Plan of Action #3
Students who ran for the 2022-2023 Greenhand officer team will be there to see who has been voted to be a member of the team .
Outcome Evaluated and Reported #3
All students were sworn in and told their responsibilities in front of their peers and families.

Advancing Leaders
The Greenhand Degree Banquet advances leaders by recognizing the efforts of Chapter and Greenhand members within Livingston FFA. Through 
this recognition, members are awarded for their hard work and dedication to our chapter while also being reminded that there are still more 
accomplishments and opportunities to take advantage of within this organization.

Impact
The Greenhand Degree Banquet allows the community to support Livingston FFA and its members. This is because all recipients of awards are 
allowed to invite their family, friends, etc. This support allows Livingston FFA to continue providing countless opportunities to its members. Along with 
this, the Greenhand Degree Banquet recognizes members' achievements while providing members within our chapter with a reason to continue to 
stay involved. 

Related to Quality Standard
The Greenhand Degree Banquet is related to the Growing Leaders - Personal Growth Committee because it recognizes and celebrates the hard 
work, dedication, and effort members of our chapter have put in to achieve their Greenhand or Chapter degrees. 

Accomplishments

Recommendations

Student Attendees: Julissa Acosta; Natalie Aguiar; Adanely Aguilar; Denise Aguilar; Janice Aguilar; Noe Aguilar-Zapien; Santiago 
Alvarez; Celeste Amador Martinez; Sehaj Aulakh; Aria Avalos; Lillie Benafield; Sabrina Blaine-Hall; Lucero Bonilla; Jayden 
Castaneda; Marissa V Cervantes; Harjinder S Chahal; Jose Cruz; Fatima Davalos; Diego Dominguez; Delilah Escamilla; Gracynn 
Farinelli; Sol I Flores Merino; Sophia Fraijo; Giselle M Garcia; Aman Grewal; Reena Grewal; Jose Gutierrez; Kiana R Guzman; 
Nadya Henson; Isaac S Jaramillo Ortega; Jesse Kandola; Paul Kandola; Amaya Lara; Santiago Lopez Gamino; Valeria J Lopez 
Martinez; Sydney Marenco; Julyan Martin; Gabrielle Medel; Ingrid Mejia Silva; Dulce A Montanez Solorio; Alexander Moreno; Jocelyn 
Moreno; Valery Nuno; Viviana F Olivarez; Julissa Ortiz-Rodriguez; Daisy S Ramos; Harpreet K Randhawa; Liv G Revel; Noemi 
Revuelta-Revuelta; Leslie Reynoso; Melissa Reynoso; Lizbeth Rodriguez; Annibelle Roest; Edith G Salazar; Daniel Sanchez; Diego 
Serrano; Amarveer Singh; Emiliano Valencia; Alexandra Y Vazquez

Event Photos



Tri-Tip Dinner
Nov 17 2022  3:30AM - Nov 17 2022  6:30AM
Committee: Building Communities - Stakeholder Engagement

Activity Description:
Tri-tip meals will be given to those who bought a ticket from an FFA Student.

Goal #1
Increase student involvement
Plan of Action #1
Ag teachers gave students an opportunity to FFA students to gain an FFA point to help sell tickets or help give out meals. There were sign-ups on 
google classroom.
Outcome Evaluated and Reported #1
All of the sign-ups that were on google classroom were filled within two days. Not only this but 370 Tri-Tip dinners were sold.

Goal #2
Earn money from Tri-tip Dinner
Plan of Action #2
Convince students to sell tickets to as many people as possible for an FFA point 
Outcome Evaluated and Reported #2
370 dinners were sold which accumulated approximately 14,800 dollars. 

Goal #3
Encourage students to sell tickets
Plan of Action #3
Talk to members and convince them to sell tickets for the tri-tip dinner . Tell them the benefits and why we sell tri-tip dinners 
Outcome Evaluated and Reported #3
Several different teachers no longer had dinner tickets due to how many were sold.

Date Deadline Description

10/31/22 Students began selling tickets

11/14/22 Deadline for ticket sales

11/17/22 Dinners were given out

Advancing Community
This advanced our community by getting community members involved in fundraisers and they had the opportunity to learn of all the things that FFA 
is able to accomplish.

Impact
This event raised money that would go towards participating in CDE events, LDEs,  and takes a portion off of conferences for members interested in 
going.

Related to Quality Standard
The Tri-Tip Dinner Fundraiser relates to Advancing Community as proceeds from this fundraiser go to supporting our members, their futures, and in 
turn our community. 

Accomplishments

Recommendations

Student Attendees: Lela Aguiar; Natalie Aguiar; Adanely Aguilar; Benjamin Aguilar; Angela Barrera; Lillie Benafield; Camryn Cacho; 
Jayden Castaneda; Rachell Castaneda; Silvia  Castro-Santana; Marissa V Cervantes; Harjinder S Chahal; Jessica Chance; Fabian J 
Cornejo; Tyler Ferreira; Sol I Flores Merino; Sophia Fraijo; Ohoney Francisco; Zaira Garcia Ojeda; Elena M Gonzalez; Aman Grewal; 
Reena Grewal; Antonio Guzman; Aiden Haro; Carlos Hernandez; Jay B Higuera Garcia; April Ibarra Tapia; Ivan A Iglesias; Britney 
Inacio; Lesley E Iniguez; Jesse Kandola; Paul Kandola; Adrian Lopez; Jennifer Lopez; Sara Loya; Genesis  Lozano; Isaac 
Maldonado Padilla; Sydney Marenco; Sierra Mendez; Marisol Mercado; Caroll Mercado Guzman; Alexander Moreno; Jocelyn 
Moreno; Kallie Morris; Fatima  Munoz; Julissa Ortiz-Rodriguez; Jacqueline Ramos; Leslie Reynoso; Melissa Reynoso; Annibelle 
Roest; Jordan G Salazar; Andres Sanchez; Noe Serrano; Gurtej Sodhi; Kristal Solorio; Emiliano Valencia; Ilandra Valencia

Event Photos



Panda Express Fundraiser
Dec  8 2022 
Committee: Growing Leaders - Leadership

Activity Description:
FFA members will be able to earn an FFA point and raise money through the local Panda Express.

Goal #1
Our first gaol is to increase community involvement for our chapter.
Plan of Action #1
This will be accomplished by allowing everyone in the community to participate, not only FFA members.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to increase member involvement in fundraiser activities.
Plan of Action #2
This will be accomplished by giving students FFA points if they spend five or more dollars and showing their receipts to one of the advisors. 
Another way this will be accomplished is through classroom announcements and social media posts.
Outcome Evaluated and Reported #2

Goal #3
Our third goal is to be able to give members an opportunity to connect with the community.
Plan of Action #3
This will be accomplished by allowing FFA members to market to people in the community in order to maximize participation in this fundraiser.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Javonny Acosta; Hillary Alvarez; Armani Anaya; Christian Arevalos Silva; Sehaj Aulakh; Gurpriya Auluck; Luisa 
Avalos; Ashley A Ayala; Julian Barajas; Salvador Becerra; Lillie Benafield; Christopher Bettencourt; Lucero Bonilla; Adrian D Bugarin; 
Camryn Cacho; Kareli Cardenas; Perla Cervantes Flores; Harjinder S Chahal; Jessica Chance; Christopher  Cortes; Jaskaran S 
Dhadda; Alondra Diaz; Carlos D Dionicio Cruz; Ajay A Dola; Mychael Escobell; Daniel Flores; Giselle M Garcia; Eliana Gaspar; Luz J 
Gomez Rodriquez; Jose Gutierrez; Mia  Hernandez; Ruby Hinojoz; Paul Kandola; Praneeta R Lal; Santiago Lopez Gamino; Angela 
Lorenzo; Genesis  Lozano; Ingrid Mejia Silva; Samantha Mendoza; Izaiah Mendoza Page; Juan Mireles; Angel Moreno; Edgar F 
Munoz Montanez; Jose Nanez; Brethany Oregel Olivares; Osbaldo Padilla; Sohum Patel; Deysi Quezada-Ayala; Daniela Ramirez 
Cruz; Isabella Raya; Jonah Rendon; Sergio Rodriguez; Isela Rojas; Daniel Sanchez; Edgar Sanchez; Christopher Santillan Martinez; 
Adilene Santos; Diego Serrano; Amarveer Singh; Gurtej Sodhi; Elvira Solorio; Halle Soria; Jaritzin A Torivio; Paola Torres; Barbara 
Valdez; Fernando D Villalobos; Iraima Villalobos; Selene Villegas; Rylee A Williams; Yarelin Zarate; Hector Zavala

Event Photos



Holiday Movie Night
Dec 13 2022  5:30PM - Dec 13 2022  7:30PM
Committee: Building Communities - Citizenship

Activity Description:
FFA members will be able to enjoy the holiday season through a movie treats.

Goal #1
Our first goal is to increase member involvement in meetings.
Plan of Action #1
This will be accomplished by allowing students to be able to vote for which movie will be played at the movie night.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to increase member attendance at meetings.
Plan of Action #2
This will be accomplished by marketing our meetings through classroom announcements and posts on social media platforms.
Outcome Evaluated and Reported #2

Goal #3
Our third goal for this meeting is to plan a stress-free meeting 
Plan of Action #3
This will be accomplished by making sure that we complete all tasks by given deadlines and communicate with each other if we need help with 
anything. 
Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Gabriel Aguilar; Alberto Alvarez; Gisselle Arreola; Sehaj Aulakh; Angel Barrera Regalado; Lillie Benafield; 
Christopher Bettencourt; Mariah A Blaine; Lucero Bonilla; Christopher  Cortes; Alondra Diaz; Carlos D Dionicio Cruz; Diego 
Dominguez; Delilah Escamilla; Julian E Escobar; Sophia Fraijo; Diego Garcia; Camila P Gomez; Jesus Gomez; Alitza Gonzalez; 
Gonzalo Gonzalez; Reena Grewal; Byren Guerra; Antonio Guzman; Nadya Henson; Alexcya A Hurtado; Sanita Kainth; Amaya Lara; 
Angela Lorenzo; Sydney Marenco; Julyan Martin; Gabrielle Medel; Ingrid Mejia Silva; Samantha Mendoza; Alexis Meza-Arreola; 
Helder  Meza-Arreola; Marcos O Molina Perez; Angel Moreno; Jocelyn Moreno; Josue G Munoz; Vivian Ortiz; Julissa Ortiz-
Rodriguez; Sohum Patel; Diego Ponce; Harpreet K Randhawa; Leslie Reynoso; Melissa Reynoso; Annibelle Roest; Brian Saavedra 
Vera; Daniel Sanchez; Edgar Sanchez; Miguel Sanchez; Paola E Torres; Emiliano Valencia; Jose Vazquez; Diego Vera; Julio A 
Verdin; Gennediy Vieira; Alberto Villegas; Rylee A Williams; Yarelin Zarate; Gerardo Zavala; Julian M Zurita

Event Photos



Ag Relay 
Jan 12 2023 12:10AM - Jan 12 2023 12:40AM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:
We are going to hold a lunch activity for FFA students to get an FFA point and participate in a Ag relay race.

Goal #1
Our first goal is to get more members involved in the FFA.
Plan of Action #1
We will post about the activity on social media and talk to our classmates about the event.
Outcome Evaluated and Reported #1

Goal #2
The second goal we hope to achieve is to have a good turnout.
Plan of Action #2
This can be executed if we plan all out activities properly and get all of our supplies ahead of time so we can start preparing.  
Outcome Evaluated and Reported #2

Goal #3
The third goal is to make fun activities for the FFA members. 
Plan of Action #3
We can talk to the other member and ask them what they would enjoy doing and implements their ideas into our relay race.
Outcome Evaluated and Reported #3

Date Deadline Description

01/03/23 We need to submit all our the supplies that we need so we can get them,

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Loteria Meeting
Jan 24 2023  6:00PM - Nov  4 2022  8:00PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:
We will play Loteria, the students will get cards and beans. We will have a slideshow showing the cards that we call. Once a student gets 4 in a 
row they yell "LOTERIA" and that means that they win. 

Goal #1
The first goal is that we hope to have a lot of students attend so we can have a good turnout. 
Plan of Action #1
We will post about the meeting and talk to other students so they are interested to attend. 
Outcome Evaluated and Reported #1

Goal #2
Another goal is that our meeting runs smoothly and we don't have any problems. 
Plan of Action #2
This can happen if we execute everything that we have to do and get it planned ahead of time. We can also make sure we have all the supplies 
that we need for the game so we don't forget anything. 
Outcome Evaluated and Reported #2

Goal #3
Our third goal is to get more members involved in the FFA.
Plan of Action #3
This can happen if we encourage others to attend the meetings and participate in the activities. 
Outcome Evaluated and Reported #3

Date Deadline Description

01/10/23 All the supplies that are needed for the meeting are due.

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



FFA Week 
Feb 13 2023  - Feb 17 2023 
Committee: Strengthening Agriculture - Agricultural Advocacy

Activity Description:
Officers will run a week-long system of lunchtime activities to promote various topics of agriculture and ag education. The purpose of this activity is 
to ensure members are consistently involved and aware of our program's possibilities year round.

Goal #1
Roughly 50 members per day (lunchtime activity) turnout. All members are involved with activities, respectful, and well mannered. Activity ran 
smoothly by two presiding officers.
Plan of Action #1
Social media posting is accurate and officers are using their connections and networking skills to encourage members to attend. Additionally, 
members are being encouraged to re-attend by officers.
Outcome Evaluated and Reported #1

Goal #2
The day officers are assigned is ran smoothly. Officers reinforce their time management skills.
Plan of Action #2
Officers will have all of their materials ready one week before their assigned day. Officers are present at school all week. Any materials that are 
purchased via advisors or outside contact should be ready one week prior.
Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Date Deadline Description

01/25/22 All ideas for assigned officer day are ready and approved by advisor. 

02/14/22 Second day of FFA Week. Activity run smoothly and posted on social media.

02/15/22 Third day of FFA Week. Activity run smoothly and posted on social media.

02/16/22 Fourth day of FFA Week. Activity run smoothly and posted on social media.

02/17/22 Final day of FFA Week. Activity run smoothly and posted on social media.

01/30/23 Social Media is up to date and all postings are prepared as well as FFA Week posting

01/30/23 All materials that should be provided by an advisor are supplied so advisor(s) have time to purchase.

02/06/23 All materials needed for Monday activity are prepared and ready.

02/07/23 All materials needed for Tuesday activity are prepared and ready.

02/08/23 All materials needed for Wednesday activity are prepared and ready.

02/09/23 All materials needed for Thursday activity are prepared and ready.

02/10/23 All materials needed for Friday activity are prepared and ready.

02/13/23 First day of FFA Week. Activity run smoothly and posted on social media.

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

All supplies for all 5 activities $130.00 $0.00 $0.00 $0.00

Total $130.00 $0.00 $0.00 $0.00



Student Attendees: 

Event Photos



Sacramento Leadership Confrence
Feb 28 2023  - Mar  2 2023 
Committee: Growing Leaders - Leadership

Activity Description:
Sacramento Leadership conference is meant to help FFA seniors connect their four years in FFA to their future career plans and are able to 
connect with other FFA members. 

Goal #1
Our first goal is to help students connect their four years in FFA to their future career goals. 
Plan of Action #1
This will be accomplished by having our members participate in several workshops throughout the conference. 
Outcome Evaluated and Reported #1

Goal #2
Our second skill is to help students build their leadership skills. 
Plan of Action #2
This will also be accomplished through several different workshops that will be held at the conference.
Outcome Evaluated and Reported #2

Goal #3
Our third goal is to let all seniors within our chapter have a fair chance to participate.
Plan of Action #3
Although the number of spots to attend this conference is limited, we will allow all students to apply.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



U.C Davis field day
Mar  4 2023 
Committee: Growing Leaders - Career Success

Activity Description:
The Livingston FFA Chapter will participate in the UC Davis Field Day, taking the Ag Mechanics, Vet Science, Dairy Products, Ag Sales, and Floral 
CDE teams.

Goal #1
The first goal is to improve from the previous field day. 
Plan of Action #1
To accomplish this, advisors will recognize which areas or competitions their teams scored the lowest in. Then, advisors will meet with their team 
and discuss this, making upcoming practice dates focus on what can be improved to yield better test scores.
Outcome Evaluated and Reported #1

Goal #2
The second goal is to encourage teams to learn from these competitions and develop skills they can use in their future careers. 
Plan of Action #2
This can be achieved by allowing members to recognize their mistakes and learn from them after competitions. Livingston FFA can also 
encourage members to join CDE teams to explore areas and develop skills that may interest them. Through weekly practices, members will also 
develop useful skills for their futures.
Outcome Evaluated and Reported #2

Goal #3
The third goal is to have CDE teams network and interact with other chapter's CDE teams, learning and building relationships with them.
Plan of Action #3
To achieve this goal, advisors will encourage their students to talk with other FFA members competing in the same competitions while waiting in 
line, through passing by, etc. 
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Merced Field Day
Mar 11 2023 
Committee: Growing Leaders - Career Success

Activity Description:
The Livingston FFA Chapter will participate in the Merced College Field Day, taking the Ag Mechanics, Vet Science, Dairy Products, Ag Sales, and 
Floral CDE teams.

Goal #1
The first goal is to improve from the previous field day, UC Davis.
Plan of Action #1
To accomplish this, advisors will recognize which areas or competitions their teams scored the lowest in. Then, advisors will meet with their team 
and discuss this, making upcoming practice dates focus on what can be improved to yield better test scores.
Outcome Evaluated and Reported #1

Goal #2
The second goal is to encourage teams to learn from these competitions and develop skills they can use in their future careers. 
Plan of Action #2
This can be achieved by allowing members to recognize their mistakes and learn from them after competitions. Livingston FFA can also 
encourage members to join CDE teams to explore areas and develop skills that may interest them. Through weekly practices, members will also 
develop useful skills for their futures.
Outcome Evaluated and Reported #2

Goal #3
The third goal is to have CDE teams network and interact with other chapter's CDE teams, learning and building relationships with them.
Plan of Action #3
To achieve this goal, advisors will encourage their students to talk with other FFA members in the same competitions while waiting in line, through 
passing by, etc. 
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



State FFA Leadership Conference
Mar 16 2023  - Mar 19 2023 
Committee: Growing Leaders - Leadership

Activity Description:
For Livingston FFA, the 2022 State FFA Leadership Conference is a way to get members involved and recognized at the state level for their 
accomplishments. We aim to proudly showcase our achievements while bettering the leadership skills of members who have the privilege of 
attending.

Goal #1
The first goal is to have delegates from our chapter present at the California FFA State Leadership Conference. 
Plan of Action #1
Livingston FFA will achieve this goal by promoting the application for State Delegate through our Instagram, Twitter, and Facebook. Advisors will 
also personally talk to members they feel would be a good fit to be a delegate and help them through the process. Last but not least, the officer 
team will encourage members to apply to gain new experiences.
Outcome Evaluated and Reported #1

Goal #2
The second goal is to have Livingston FFA compete in either a Leadership Development Event or a Career Development Event at the State 
Conference. 
Plan of Action #2
To achieve this, Livingston FFA will start practices for LDE and CDE teams as early as September. This will give our members plenty of time to 
prepare and hone their skills, developing or improving their current leadership abilities.
Outcome Evaluated and Reported #2

Goal #3
The third goal is to have Livingston FFA acknowledged for the State Website Award.
Plan of Action #3
To achieve this, Livingston FFA Officers will create deadlines for updating the Livingston FFA website and focus on areas that were lacking based 
off of last year's results. For example, one thing that was lacking with our website were pictures, so this year our officers are ensuring that many 
pictures at every event are taken.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Panda Express Fundraiser
Mar 23 2023 
Committee: Building Communities - Economic Development

Activity Description:
Students purchased food at Panda Express for a fundraiser for our chapter.

Goal #1
Our first goal is to make students aware of the fundraiser so that we can raise our chapter funds.
Plan of Action #1
We will post about the fundraiser on our social media and announce it in every AG class. We will also reach out to members to remind them about 
the fundraiser. Additionally, we will announce it at previous meetings such as Greenhand Sunshine so that we can have more students hear about 
it.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to have our members participate in this fundraiser.
Plan of Action #2
We will offer an FFA point to members who participate in this fundraiser by buying something from Panda Express and have proof with a receipt. 
The officers will also talk about the fundraiser during class so that members will learn about the fundraiser and participate in it.
Outcome Evaluated and Reported #2

Goal #3
Our final goal is to reach our fund goal for the fundraiser.
Plan of Action #3
We will explain to the members why it is important to attend this fundraiser so that we can gain funds for the chapter, which will ultimately go back 
to them. We will also publicize more and remind students the day of.
Outcome Evaluated and Reported #3

Date Deadline Description

09/10/20 By this date, we will have flyers and plans ready.

09/14/20 By this date, all members will know about the fundraiser.

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Panda Express Fundraiser
Mar 23 2023 
Committee: Building Communities - Economic Development

Activity Description:
Students purchased food at Panda Express for a fundraiser for our chapter.

Goal #1
Our first goal is to make students aware of the fundraiser so that we can raise our chapter funds.
Plan of Action #1
We will post about the fundraiser on our social media and announce it in every AG class. We will also reach out to members to remind them about 
the fundraiser. Additionally, we will announce it at previous meetings such as Greenhand Sunshine so that we can have more students hear about 
it.
Outcome Evaluated and Reported #1
Many students, parents, and other community members were aware of this fundraiser and thus were more inclined to participate in it.

Goal #2
Our second goal is to have our members participate in this fundraiser.
Plan of Action #2
We will offer an FFA point to members who participate in this fundraiser by buying something from Panda Express and have proof with a receipt. 
The officers will also talk about the fundraiser during class so that members will learn about the fundraiser and participate in it.
Outcome Evaluated and Reported #2
Many members participated in this fundraiser because of the incentive of receiving one FFA point. 

Goal #3
Our final goal is to reach our fund goal for the fundraiser.
Plan of Action #3
We will explain to the members why it is important to attend this fundraiser so that we can gain funds for the chapter, which will ultimately go back 
to them. We will also publicize more and remind students the day of.
Outcome Evaluated and Reported #3
Our fund goal for this event was $250. We exceeded this goal and raised over $300 to support our chapter.

Date Deadline Description

09/10/20 By this date, we will have flyers and plans ready.

09/14/20 By this date, all members will know about the fundraiser.

Advancing Community
This Panda Express Fundraiser was a community-wide event. Members of our chapter and community were able to support our chapter. We 
partnered with our local Panda Express to raise money for members' events within our chapter.

Impact
Raising money for Livingston FFA has a positive impact on each of our chapter's members. The money raised goes towards traveling expenses for 
competitions or conferences, meetings, community service activities, and more.

Related to Quality Standard
This event applies to Building Communities because we have a lot of community members that aim to support our chapter, and through this event 
we're able to reach out and make these connections that ensure the community is involved.

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Modesto Field Day
Mar 25 2023 
Committee: Growing Leaders - Career Success

Activity Description:
Students will have the chance to show off the knowledge they learned in their CDE teams.

Goal #1
Our first goal is to make sure that all students have all of the materials that they need to complete in their CDEs.
Plan of Action #1
This will be accomplished by making sure that all students have their necessary materials a week prior to the event. Students will also be allowed 
to use school-issued items.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to make sure that all students are confident in their skills.
Plan of Action #2
This will be accomplished by having practiced for each CDE team once a week to allow students enough time to practice all the skills necessary. 
Outcome Evaluated and Reported #2

Goal #3
Our final goal is to make sure that all students who want to participate can participate.
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Chapter Meeting: Kickball Meeting
Mar 29 2023 
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
Our kickball meeting will give students a chance to connect with each other and compete against each other for a prize.

Goal #1
Our first goal is to get as many participants as possible. 
Plan of Action #1
This will be accomplished by promoting this activity through our social media platforms. We will also mention this meeting during the classroom 
announcements.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to get people excited about the meetings
Plan of Action #2
This will be accomplished by allowing FFA members to have input on the meetings.
Outcome Evaluated and Reported #2

Goal #3
Our third goal is to have an organized and successful meeting.
Plan of Action #3
This will be accomplished by making sure that all deadlines are met and that all officers communicate with each other effectively and efficiently.
Outcome Evaluated and Reported #3

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



consumes river field day
Apr  1 2023 
Committee: Growing Leaders - Career Success

Activity Description:
Students will be able to compete in their CDE teams at the Consumnes River Field Day and show their knowledge and skills gained.

Goal #1
To develop career technical education and skills.
Plan of Action #1
This will be achieved through practice.
Outcome Evaluated and Reported #1

Goal #2
To develop communication skills.
Plan of Action #2
Communication skills go hand in hand with teamwork which will be focused on at practice.
Outcome Evaluated and Reported #2

Goal #3
To develop individual skills required for future careers.
Plan of Action #3
This will be achieved through practicer events.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Reedly Field Day
Apr 15 2023 
Committee: Growing Leaders - Career Success

Activity Description:
Students will have the chance to show off the knowledge they learned in their CDE teams.

Goal #1
Our first goal is to make sure that all students have all of the materials that they need to complete in their CDEs.
Plan of Action #1
This will be accomplished by making sure that all students have their necessary materials a week prior to the event. Students will also be allowed 
to use school-issued items.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to make sure that all students are confident in their skills.
Plan of Action #2
This will be accomplished by having practiced for each CDE team once a week to allow students enough time to practice all the skills necessary. 
Outcome Evaluated and Reported #2

Goal #3
Our final goal is to make sure that all students who want to participate can participate.
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Regional Spring Meeting
Apr 15 2023 
Committee: Growing Leaders - Leadership

Activity Description:
Members will get together to vote on the new regional officers. 

Goal #1
Elect responsible officers.
Plan of Action #1
Carefully vote on officers. 
Outcome Evaluated and Reported #1

Goal #2
Meet new members.
Plan of Action #2
Collaborate with members outside of your chapter.
Outcome Evaluated and Reported #2

Goal #3
Develop communication skills.
Plan of Action #3
Through talking to other members.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Fresno Field Day
Apr 22 2023 
Committee: Growing Leaders - Career Success

Activity Description:
Students will have the chance to show off the knowledge they learned in their CDE teams.

Goal #1
Our first goal is to make sure that all students have all of the materials that they need to complete in their CDEs.
Plan of Action #1
This will be accomplished by making sure that all students have their necessary materials a week prior to the event. Students will also be allowed 
to use school-issued items.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to make sure that all students are confident in their skills.
Plan of Action #2
This will be accomplished by having practiced for each CDE team once a week to allow students enough time to practice all the skills necessary. 
Outcome Evaluated and Reported #2

Goal #3
Our final goal is to make sure that all students who want to participate can participate.
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



State Finals
May  5 2023  - May  6 2023 
Committee: Growing Leaders - Career Success

Activity Description:
Students will participate in their State Final for their respective CDE teams.

Goal #1
To allow students to show what they have learned through participating in their CDE.
Plan of Action #1
This will be achieved by allowing students to participate in field days such as State Finals as a way to be judged based on their knowledge and 
technique of their respective CDE.
Outcome Evaluated and Reported #1

Goal #2
Have at least two teams place in the top two.
Plan of Action #2
We plan on accomplishing this by having the advisors have multiple practices throughout the week starting in October to allow students more than 
enough time to learn as much as they can.
Outcome Evaluated and Reported #2

Goal #3
Recognize our CDE teams and show off everything that they have learned throughout the year.
Plan of Action #3
We will accomplish this by posting students' achievements on all of the Livingston FFA social media platforms including Instagram and Twitter. Not 
only this but they will also be recognized in class for their achievements.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



End of the Year Banquet
May 19 2023 
Committee: Growing Leaders - Personal Growth

Activity Description:
The purpose of our end-of-the-year banquet is to recognize members' achievements throughout the year.

Goal #1
Recognize students for their achievements
Plan of Action #1
This will be accomplished by providing students with ribbons, plaques, etc. in front of their friends, families, and peers. This will also be posted on 
the Livingston FFA's social media platforms such as Twitter and Instagram.
Outcome Evaluated and Reported #1

Goal #2
More members attending this event
Plan of Action #2
This will be accomplished by sending out invites to each of the families of members getting recognized. Announcing throughout the days leading 
up to the event to encourage students to go to the event. We will also post on social media to remind students of the event
Outcome Evaluated and Reported #2

Goal #3
Recognize the new officer team.
Plan of Action #3
We will do this by announcing the new officer team at the end of the banquet.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Panda Express Fundraiser
May 25 2023 
Committee: Building Communities - Economic Development

Activity Description:
The purpose of this activity is to raise money for our chapter. We will use this money for activities such as leadership conferences, field days, and 
speaking contestants, and reduce the costs of show animals.

Goal #1
Our first goal is to raise money for our FFA chapter
Plan of Action #1
On May 25th students and the community will be able to go to the Livingston Panda Express and a portion of the profits made for that day will go 
towards our chapter.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to increase chapter involvement in the fundraiser.
Plan of Action #2
This will be accomplished by providing each student that participates in this fundraiser with an activity point if they are able to show their receipt to 
an advisor.
Outcome Evaluated and Reported #2

Goal #3
Increase community involvement
Plan of Action #3
The fundraiser will be posted on all social media platforms and everyone is able to participate in this fundraiser as long as they spend a minimum 
of five dollars and inform the Panda Express Employees that they would like to donate to the Livingston FFA.
Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Merced Fair
Jun  5 2023  - Jun  9 2023 
Committee: Growing Leaders - Career Success

Activity Description:
At the Merced County Fair members will show their animals that they have been raising since January and sell them.  

Goal #1
Our first goal is to have every animal show ready.  
Plan of Action #1
To ensure that every animal is show ready, before transportation they will either be shaved or sheared. This means removing any unnecessary 
hair to meet appearance standards for each animal. After arrival at the Merced County Fairgrounds and during the Merced County Fair, animals 
will be bathed with the appropriate products. Animals have also been walked daily so they develop the correct amount of muscle.
Outcome Evaluated and Reported #1

Goal #2
Our second goal is to keep the pens we've been given at the Merced County Fairgrounds and our general area clean.
Plan of Action #2
To keep our area clean everyone will be on barn duty at some point during the fair.  Barn duty entails sweeping our area, organizing tools, keeping 
feed out of the walkway, and more.  Overall, it is cleaning up our area and keeping it that way.  
Outcome Evaluated and Reported #2

Goal #3
Our third goal is to have every animal reach market weight. 
Plan of Action #3
During the months leading up to the Merced County Fair, weekly weight checks for every animal will be conducted. Every member raising an 
animal will need to be present when their own animal is weighed so advisors can tell them the next course of action. This may mean things like 
putting animals on a diet, giving them more feed, etc. This will ensure all animals reach market weight in time for the fair.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos





Livingston
Strategic Program Budget

Income

The following program budget outlines the estimated income and expenses for this year as well as the actual 
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Sources of Funding Program Budget Estimate 
from Events Actual Income

Differences 
(Actual - 
Estimate)

Beginning Balance

School Funding (School Budget and other Funds) $0 $0

FFA Funding (Dues and Other) $0 $0

Other Sources of Funding $0 $0

Sub Total $0 $0

Growing Leaders - Leadership Committee $0 $0 $0 $0

Growing Leaders - Healthy Lifestyle Committee $0 $0

Growing Leaders - Scholarship Committee $0 $0

Growing Leaders - Personal Growth Committee $0 $0

Growing Leaders - Career Success Committee $0 $0

Building Communities - Environmental Committee $0 $0

Building Communities - Human Resources Committee $0 $0

Building Communities - Citizenship Committee $0 $0

Building Communities - Stakeholder Engagement Committee $0 $0

Building Communities - Economic Development Committee $0 $0

Strengthening Agriculture - Support Group Committee $0 $0

Strengthening Agriculture - Chapter Recruitment Committee $0 $0

Strengthening Agriculture - Safety Committee $0 $0

Strengthening Agriculture - Agricultural Advocacy Committee $0 $0 $0 $0

Strengthening Agriculture - Agricultural Literacy Committee $0 $0

Income Total $0 $0 $0 $0

Budget Summary

Total Sources of Funds $0 $0 $0 $0

Total Uses of Funds $0 $980 $706 ($274)

Net Budget Balance $0 ($980) ($706) $274

7/1/22 - 6/30/23



Livingston
Strategic Program Budget

Expense

The following program budget outlines the estimated income and expenses for this year as well as the actual 
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Uses of Funding Program Budget Estimate 
from Events Actual Income

Differences 
(Actual - 
Estimate)

School Activities $0 $0

FFA Activities $0 $0

Other Uses $0 $0

Sub Total $0 $0

Growing Leaders - Leadership Committee $0 $850 $706 ($144)

Growing Leaders - Healthy Lifestyle Committee $0 $0

Growing Leaders - Scholarship Committee $0 $0

Growing Leaders - Personal Growth Committee $0 $0

Growing Leaders - Career Success Committee $0 $0

Building Communities - Environmental Committee $0 $0

Building Communities - Human Resources Committee $0 $0

Building Communities - Citizenship Committee $0 $0

Building Communities - Stakeholder Engagement Committee $0 $0

Building Communities - Economic Development Committee $0 $0

Strengthening Agriculture - Support Group Committee $0 $0

Strengthening Agriculture - Chapter Recruitment Committee $0 $0

Strengthening Agriculture - Safety Committee $0 $0

Strengthening Agriculture - Agricultural Advocacy Committee $0 $130 $0 ($130)

Strengthening Agriculture - Agricultural Literacy Committee $0 $0

Expense Total $0 $980 $706 ($274)

Budget Summary

Total Sources of Funds $0 $0 $0 $0

Total Uses of Funds $0 $980 $706 ($274)

Net Budget Balance $0 ($980) ($706) $274


